Balance Sheet - Comparative

Properties: Lancaster Community Association, Inc.™ -**, TX ™

ASSETS
Cash
Operating Cash Asset
Operating Account/Check Account
Total Operating Cash Asset
Reserve Cash Asset
Capital One Savings
Capital One CD - 8/25/22
Total Reserve Cash Asset
Total Cash
Accounts Receivable
Accounts Receivable
Allowance for Doubtful Accounts
Total Accounts Receivable
Other Assets
Prepaid Insurance
Prepaid Expenses
Other Receivable
Total Other Assets
Fixed Assets
TOTAL ASSETS

LIABILITIES & CAPITAL
Liabilities
Accounts Payable
Prepaid Assessments
Manual Prepaid Assessments
Unearned Assessment Income
Due To Reserve Fund
Total Liabilities
Capital
Operating Fund Equity
Retained Earnings
PY Adjustments
Total Operating Fund Equity
Replacement Reserve Fund
PY Reserve Equity
CY Reserve Equity
Reserve Interest Income
Due To/From Operating Fund
Total Replacement Reserve Fund
Calculated Retained Earnings
Calculated Prior Years Retained Earnings
Total Capital
TOTAL LIABILITIES & CAPITAL

Accounting Basis: Accrual

Balance As Of

Balance As Of

01/31/2023 12/31/2022 Change
506,734.09 465,534.02 41,200.07
506,734.09 465,534.02 41,200.07
277,192.22 177,192.22 100,000.00

75,000.00 75,000.00 0.00
352,192.22 252,192.22 100,000.00
858,926.31 717,726.24 141,200.07
222,312.55 162,772.56 50,539.99
(14,000.00) (14,000.00) 0.00
208,312.55 148,772.56 50,539.99

18,140.16 21,014.17 (2,874.01)

3,719.43 2,583.83 1,135.60
297.34 0.00 297.34
22,156.93 23,598.00 (1,441.07)
19,011.02 19,011.02 0.00
1,108,406.81 909,107.82 199,298.99
14,923.09 18,615.48 (3,692.39)
779.45 83,042.89 (83,163.44)
0.00 357,876.03 (357,876.03)
538,281.37 0.00 538,281.37
0.66 0.66 0.00
553,984.57 460,435.06 93,549.51
53,917.64 53,917.64 0.00
(741,398.94) (741,646.56) 247.62
(687,481.30) (687,728.92) 247.62
252,192.88 211,976.69 40,216.19
100,000.00 40,000.00 60,000.00
0.00 216.19 (216.19)

(0.66) (0.66) 0.00
352,192.22 252,192.22 100,000.00
5,501.86 145,395.64 (139,893.78)
884,209.46 738,813.82 145,395.64
554,422.24 448,672.76 105,749.48
1,108,406.81 909,107.82 199,298.99
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Balance Sheet - Comparative

Properties: Lancaster Community Association, Inc.** - * *, TX *

ASSETS
Cash
Operating Cash Asset
Operating Account/Check Account
Total Operating Cash Asset
Reserve Cash Asset
Capital One Savings
Capital One CD - 8/25/22
Total Reserve Cash Asset
Total Cash
Accounts Receivable
Accounts Receivable
Allowance for Doubtful Accounts
Total Accounts Receivable
Other Assets
Prepaid Insurance
Prepaid Expenses
Other Receivable
Total Other Assets
Fixed Assets
TOTAL ASSETS

LIABILITIES & CAPITAL
Liabilities
Accounts Payable
Prepaid Assessments
Unearned Assessment Income
Due To Reserve Fund
Total Liabilities
Capital
Operating Fund Equity
Retained Earnings
PY Adjustments
Total Operating Fund Equity
Replacement Reserve Fund
PY Reserve Equity
CY Reserve Equity
Due To/From Operating Fund
Total Replacement Reserve Fund
Calculated Retained Earnings
Calculated Prior Years Retained Earnings
Total Capital
TOTAL LIABILITIES & CAPITAL

Accounting Basis: Accrual

Balance As Of

Balance As Of

02/28/2023 01/31/2023 Change
499,149.64 506,734.09 (7,584.45)
499,149.64 506,734.09 (7,584.45)
277,192.22 277,192.22 0.00

75,000.00 75,000.00 0.00
352,192.22 352,192.22 0.00
851,341.86 858,926.31 (7,584.45)
205,346.66 222,312.55 (16,965.89)
(14,000.00) (14,000.00) 0.00
191,346.66 208,312.55 (16,965.89)

15,266.15 18,140.16 (2,874.01)

2,866.49 3,719.43 (852.94)
297.34 297.34 0.00
18,429.98 22,156.93 (3,726.95)
19,011.02 19,011.02 0.00
1,080,129.52 1,108,406.81 (28,277.29)
23,552.57 14,923.09 8,629.48
752.39 779.45 (27.06)
489,346.70 538,281.37 (48,934.67)
0.66 0.66 0.00
513,652.32 553,984.57 (40,332.25)
53,917.64 53,917.64 0.00
(755,928.88) (741,398.94) (14,529.94)
(702,011.24) (687,481.30) (14,529.94)
252,192.88 252,192.88 0.00
100,000.00 100,000.00 0.00
(0.66) (0.66) 0.00
352,192.22 352,192.22 0.00

32,086.76 5,501.86 26,584.90
884,209.46 884,209.46 0.00
566,477.20 554,422.24 12,054.96

1,080,129.52 1,108,406.81 (28,277.29)
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Balance Sheet - Comparative
Properties: Lancaster Community Association, Inc.** - * *, TX *
Accounting Basis: Accrual

Balance As Of Balance As Of

03/31/2023 02/28/2023 Change
ASSETS
Cash
Operating Cash Asset
Operating Account/Check Account 480,183.96 499,149.64 (18,965.68)
Total Operating Cash Asset 480,183.96 499,149.64 (18,965.68)
Reserve Cash Asset
Capital One Savings 203,460.60 277,192.22 (73,731.62)
Capital One CD - 8/25/22 75,000.00 75,000.00 0.00
Capital One CD - 3/01/2023 75,000.00 0.00 75,000.00
Total Reserve Cash Asset 353,460.60 352,192.22 1,268.38
Total Cash 833,644.56 851,341.86 (17,697.30)
Accounts Receivable
Accounts Receivable 186,309.88 205,346.66 (19,036.78)
Allowance for Doubtful Accounts (14,000.00) (14,000.00) 0.00
Total Accounts Receivable 172,309.88 191,346.66 (19,036.78)
Other Assets
Prepaid Insurance 12,721.81 15,266.15 (2,544.34)
Prepaid Expenses 8,521.89 2,866.49 5,655.40
Other Receivable 297.34 297.34 0.00
Total Other Assets 21,541.04 18,429.98 3,111.06
Fixed Assets 19,011.02 19,011.02 0.00
TOTAL ASSETS 1,046,506.50 1,080,129.52 (33,623.02)
LIABILITIES & CAPITAL
Liabilities
Accounts Payable 21,854.16 23,543.34 (1,689.18)
Prepaid Assessments 985.76 752.39 233.37
Accounts Payable Accrual 329.67 0.00 329.67
Unearned Assessment Income 440,412.03 489,346.70 (48,934.67)
Due To Reserve Fund 0.66 0.66 0.00
Total Liabilities 463,582.28 513,643.09 (50,060.81)
Capital
Operating Fund Equity
Retained Earnings 53,917.64 53,917.64 0.00

PY Adjustments (763,588.87) (755,928.88) (7,659.99)
Total Operating Fund Equity (709,671.23) (702,011.24) (7,659.99)
Replacement Reserve Fund

PY Reserve Equity 252,192.88 252,192.88 0.00

CY Reserve Equity 100,000.00 100,000.00 0.00

Reserve Interest Income 1,268.38 0.00 1,268.38

Due To/From Operating Fund (0.66) (0.66) 0.00
Total Replacement Reserve Fund 353,460.60 352,192.22 1,268.38
Calculated Retained Earnings 54,925.39 32,095.99 22,829.40
Calculated Prior Years Retained Earnings 884,209.46 884,209.46 0.00

Total Capital 582,924.22 566,486.43 16,437.79
TOTAL LIABILITIES & CAPITAL 1,046,506.50 1,080,129.52 (33,623.02)
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Balance Sheet - Comparative
Properties: Lancaster Community Association, Inc.** - * *, TX *
Accounting Basis: Accrual

Balance As Of Balance As Of

04/30/2023 03/31/2023 Change
ASSETS
Cash
Operating Cash Asset
Operating Account/Check Account 456,310.68 480,183.96 (23,873.28)
Total Operating Cash Asset 456,310.68 480,183.96 (23,873.28)
Reserve Cash Asset
Capital One Savings 203,460.60 203,460.60 0.00
Capital One CD - 8/25/22 75,000.00 75,000.00 0.00
Capital One CD - 3/01/2023 75,000.00 75,000.00 0.00
Total Reserve Cash Asset 353,460.60 353,460.60 0.00
Total Cash 809,771.28 833,644.56 (23,873.28)
Accounts Receivable
Accounts Receivable 170,280.25 186,309.88 (16,029.63)
Allowance for Doubtful Accounts (14,000.00) (14,000.00) 0.00
Total Accounts Receivable 156,280.25 172,309.88 (16,029.63)
Other Assets
Prepaid Insurance 10,177.47 12,721.81 (2,544.34)
Prepaid Expenses 15,498.54 8,521.89 6,976.65
Other Receivable 0.00 297.34 (297.34)
Total Other Assets 25,676.01 21,541.04 4,134.97
Fixed Assets 19,011.02 19,011.02 0.00
TOTAL ASSETS 1,010,738.56 1,046,506.50 (35,767.94)
LIABILITIES & CAPITAL
Liabilities
Accounts Payable 28,861.10 21,854.16 7,006.94
Prepaid Assessments 1,998.43 985.76 1,012.67
Accounts Payable Accrual 659.34 329.67 329.67
Unearned Assessment Income 391,477.36 440,412.03 (48,934.67)
Due To Reserve Fund 0.66 0.66 0.00
Total Liabilities 422,996.89 463,582.28 (40,585.39)
Capital
Operating Fund Equity
Retained Earnings 53,917.64 53,917.64 0.00
PY Adjustments (763,900.88) (763,588.87) (312.01)
Total Operating Fund Equity (709,983.24) (709,671.23) (312.01)
Replacement Reserve Fund
PY Reserve Equity 252,192.88 252,192.88 0.00
CY Reserve Equity 100,000.00 100,000.00 0.00
Reserve Interest Income 1,268.38 1,268.38 0.00
Due To/From Operating Fund (0.66) (0.66) 0.00
Total Replacement Reserve Fund 353,460.60 353,460.60 0.00
Calculated Retained Earnings 60,054.85 54,925.39 5,129.46
Calculated Prior Years Retained Earnings 884,209.46 884,209.46 0.00
Total Capital 587,741.67 582,924.22 4,817.45
TOTAL LIABILITIES & CAPITAL 1,010,738.56 1,046,506.50 (35,767.94)
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Balance Sheet - Comparative
Properties: Lancaster Community Association, Inc.** - * *, TX *
Accounting Basis: Accrual

Balance As Of Balance As Of
05/31/2023 04/30/2023 Change
ASSETS
Cash
Operating Cash Asset
Operating Account/Check Account 430,174.98 456,310.68 (26,135.70)
Total Operating Cash Asset 430,174.98 456,310.68 (26,135.70)
Reserve Cash Asset
Capital One Savings 203,460.60 203,460.60 0.00
Capital One CD - 08/24/2023 75,000.00 75,000.00 0.00
Capital One CD - 02/09/2024 75,000.00 75,000.00 0.00
Total Reserve Cash Asset 353,460.60 353,460.60 0.00
Total Cash 783,635.58 809,771.28 (26,135.70)
Accounts Receivable
Accounts Receivable 160,030.68 170,280.25 (10,249.57)
Allowance for Doubtful Accounts (14,000.00) (14,000.00) 0.00
Total Accounts Receivable 146,030.68 156,280.25 (10,249.57)
Other Assets
Prepaid Insurance 7,633.13 10,177.47 (2,544.34)
Prepaid Expenses 2,017.42 15,498.54 (13,481.12)
Total Other Assets 9,650.55 25,676.01 (16,025.46)
Fixed Assets 19,011.02 19,011.02 0.00
TOTAL ASSETS 958,327.83 1,010,738.56 (52,410.73)
LIABILITIES & CAPITAL
Liabilities
Accounts Payable 43,076.90 28,861.10 14,215.80
Prepaid Assessments 2,412.67 1,998.43 414.24
Accounts Payable Accrual 989.01 659.34 329.67
Unearned Assessment Income 342,542.69 391,477.36 (48,934.67)
Due To Reserve Fund 0.66 0.66 0.00
Total Liabilities 389,021.93 422,996.89 (33,974.96)
Capital
Operating Fund Equity
Retained Earnings 53,917.64 53,917.64 0.00
PY Adjustments (763,900.88) (763,900.88) 0.00
Total Operating Fund Equity (709,983.24) (709,983.24) 0.00
Replacement Reserve Fund
PY Reserve Equity 252,192.88 252,192.88 0.00
CY Reserve Equity 100,000.00 100,000.00 0.00
Reserve Interest Income 1,268.38 1,268.38 0.00
Due To/From Operating Fund (0.66) (0.66) 0.00
Total Replacement Reserve Fund 353,460.60 353,460.60 0.00
Calculated Retained Earnings 41,619.08 60,054.85 (18,435.77)
Calculated Prior Years Retained Earnings 884,209.46 884,209.46 0.00
Total Capital 569,305.90 587,741.67 (18,435.77)

TOTAL LIABILITIES & CAPITAL 958,327.83 1,010,738.56 (52,410.73)
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Balance Sheet - Comparative

Properties: Lancaster Community Association, Inc.™ -**, TX ™

ASSETS
Cash
Operating Cash Asset

Operating Account/Check Account

Total Operating Cash Asset
Reserve Cash Asset
Capital One Savings
Capital One CD - 08/24/2023
Capital One CD - 02/09/2024
Total Reserve Cash Asset
Total Cash
Accounts Receivable
Accounts Receivable
Allowance for Doubtful Accounts
Total Accounts Receivable
Other Assets
Prepaid Insurance
Prepaid Expenses
Total Other Assets
Fixed Assets
TOTAL ASSETS

LIABILITIES & CAPITAL
Liabilities
Accounts Payable
Prepaid Assessments
Accounts Payable Accrual
Unearned Assessment Income
Due To Reserve Fund
Total Liabilities
Capital
Operating Fund Equity
Retained Earnings
PY Adjustments
Total Operating Fund Equity
Replacement Reserve Fund
PY Reserve Equity
CY Reserve Equity
Reserve Interest Income
Due To/From Operating Fund

Total Replacement Reserve Fund

Calculated Retained Earnings

Calculated Prior Years Retained Earnings

Total Capital
TOTAL LIABILITIES & CAPITAL

Accounting Basis: Accrual

Balance As Of

Balance As Of

06/30/2023 05/31/2023 Change
381,908.51 430,174.98 (48,266.47)
381,908.51 430,174.98 (48,266.47)
204,965.78 203,460.60 1,505.18

75,000.00 75,000.00 0.00
75,000.00 75,000.00 0.00
354,965.78 353,460.60 1,505.18
736,874.29 783,635.58 (46,761.29)
154,653.23 160,030.68 (5,377.45)
(14,000.00) (14,000.00) 0.00
140,653.23 146,030.68 (5,377.45)
7,980.79 7,633.13 347.66
1,471.37 2,017.42 (546.05)
9,452.16 9,650.55 (198.39)
19,011.02 19,011.02 0.00
905,990.70 958,327.83 (52,337.13)
42,769.97 43,076.68 (306.71)
2,680.59 2,412.67 267.92
0.00 989.01 (989.01)
293,608.02 342,542.69 (48,034.67)
0.66 0.66 0.00
339,059.24 389,021.71 (49,962.47)
53,917.64 53,917.64 0.00
(763,323.97) (763,900.88) 576.91
(709,406.33) (709,983.24) 576.91
252,192.88 252,192.88 0.00
100,000.00 100,000.00 0.00
2,773.56 1,268.38 1,505.18
(0.66) (0.66) 0.00
354,965.78 353,460.60 1,505.18
37,162.55 41,619.30 (4,456.75)
884,209.46 884,209.46 0.00
566,931.46 569,306.12 (2,374.66)
905,990.70 958,327.83 (52,337.13)
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Balance Sheet - Comparative
Properties: Lancaster Community Association, Inc.** - * *, TX *
Accounting Basis: Accrual

Balance As Of Balance As Of

07/31/2023 06/30/2023 Change
ASSETS
Cash
Operating Cash Asset
Operating Account/Check Account 329,647.07 381,908.51 (52,261.44)
Total Operating Cash Asset 329,647.07 381,908.51 (52,261.44)
Reserve Cash Asset
Capital One Savings 204,965.78 204,965.78 0.00
Capital One CD - 08/24/2023 75,000.00 75,000.00 0.00
Capital One CD - 02/09/2024 75,000.00 75,000.00 0.00
Total Reserve Cash Asset 354,965.78 354,965.78 0.00
Total Cash 684,612.85 736,874.29 (52,261.44)
Accounts Receivable
Accounts Receivable 153,061.21 154,653.23 (1,592.02)
Allowance for Doubtful Accounts (14,000.00) (14,000.00) 0.00
Total Accounts Receivable 139,061.21 140,653.23 (1,592.02)
Other Assets
Prepaid Insurance 5,195.45 7,980.79 (2,785.34)
Prepaid Expenses 1,450.03 1,471.37 (21.34)
Total Other Assets 6,645.48 9,452.16 (2,806.68)
Fixed Assets 19,011.02 19,011.02 0.00
TOTAL ASSETS 849,330.56 905,990.70 (56,660.14)
LIABILITIES & CAPITAL
Liabilities
Accounts Payable 15,565.21 42,769.97 (27,204.76)
Prepaid Assessments 3,319.18 2,680.59 638.59
Unearned Assessment Income 244,673.35 293,608.02 (48,934.67)
Due To Reserve Fund 0.66 0.66 0.00
Total Liabilities 263,558.40 339,059.24 (75,500.84)
Capital
Operating Fund Equity
Retained Earnings 53,917.64 53,917.64 0.00

PY Adjustments (763,757.73) (763,323.97) (433.76)
Total Operating Fund Equity (709,840.09) (709,406.33) (433.76)
Replacement Reserve Fund

PY Reserve Equity 252,192.88 252,192.88 0.00

CY Reserve Equity 100,000.00 100,000.00 0.00

Reserve Interest Income 2,773.56 2,773.56 0.00

Due To/From Operating Fund (0.66) (0.66) 0.00
Total Replacement Reserve Fund 354,965.78 354,965.78 0.00
Calculated Retained Earnings 56,437.01 37,162.55 19,274.46
Calculated Prior Years Retained Earnings 884,209.46 884,209.46 0.00

Total Capital 585,772.16 566,931.46 18,840.70
TOTAL LIABILITIES & CAPITAL 849,330.56 905,990.70 (56,660.14)
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Balance Sheet - Comparative

Properties: Lancaster Community Association, Inc.”™ - ", TX "~

ASSETS
Cash
Operating Cash Asset

Operating Account/Check Account

Total Operating Cash Asset
Reserve Cash Asset
Capital One Savings
Capital One CD - 08/24/2023
Capital One CD - 02/09/2024
Total Reserve Cash Asset
Total Cash
Accounts Receivable
Accounts Receivable
Allowance for Doubtful Accounts
Total Accounts Receivable
Other Assets
Prepaid Insurance
Prepaid Expenses
Total Other Assets
Fixed Assels
TOTAL ASSETS

LIABILITIES & CAPITAL
Liabilities
Accounts Payable
Prepaid Assessments
Unearned Assessment Income
Due To Reserve Fund
Total Liabilities
Capital
Operating Fund Equity
Retained Earnings
PY Adjustments
Total Operating Fund Equity
Replacement Reserve Fund
PY Reserve Equity
CY Reserve Equity
Reserve Interest Income
Due To/From Operating Fund

Total Replacement Reserve Fund

Calculated Retained Eamings

Calculated Prior Years Retained Earnings

Total Capital
TOTAL LIABILITIES & CAPITAL

Accounting Basis: Accrual

Balance As Of

Balance As Of

08/31/2023 07/31/2023 Change
309,999.55 329,647.07 (19,647.52)
300,999.55 329,647.07 (19,647.52)
281,733.74 204,965.78 76,767.96

0.00 75,000.00 (75,000.00)
75,000.00 75,000.00 0.00
356,733.74 354,965.78 1,767.96
666,733.29 684,612.85 (17,879.56)
142,783.90 153,061.21 (10,277.31)
(14,000.00) (14,000.00) 0.00
128,783.90 139,061.21 (10,277.31)
5,793.00 5,195.45 597.55
1,475.46 1,450.03 2543
7,268.46 6,645.48 622.98
19,011.02 19,011.02 0.00
821,796.67 849,330.56 (27,533.89)
23,515.26 15,565.21 7,950.05
4,265.49 3,319.18 946.31
195,738.68 244,673.35 (48,934.67)
0.66 0.66 0.00
223,520.09 263,558.40 (40,038.31)
53,917.64 53,917.64 0.00
(763,757.73) (763,757.73) 0.00
(709,840.09) (709,840.09) 0.00
252,192.88 252,192.88 0.00
100,000.00 100,000.00 0.00
4,541.52 2,773.56 1,767.96
(0.66) (0.66) 0.00
356,733.74 354,965.78 1,767.96
67,173.47 56,437.01 10,736.46
884,209.46 884,209.46 0.00
598,276.58 585,772.16 12,504.42
821,796.67 849,330.56 ~ (27,533.89)
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Balance Sheet - Comparative

Properties: Lancaster Community Association, Inc.* - **, TX*

ASSETS
Cash
Operating Cash Asset
Operating Account/Check Account
Total Operating Cash Asset
Reserve Cash Asset
Capital One Savings
Capital One CD - 02/09/2024
Total Reserve Cash Asset
Total Cash
Accounts Receivable
Accounts Receivable
Allowance for Doubtful Accounts
Total Accounts Receivable
Other Assets
Prepaid Insurance
Prepaid Expenses
Total Other Assets
Fixed Assets
TOTAL ASSETS

LIABILITIES & CAPITAL
Liabilities
Accounts Payable
Prepaid Assessments
Unearned Assessment Income
Due To Reserve Fund
Total Liabilities
Capital
Operating Fund Equity
Retained Earnings
PY Adjustments
Total Operating Fund Equity
Replacement Reserve Fund
PY Reserve Equity
CY Reserve Equity
Reserve Interest Income
Due To/From Operating Fund
Total Replacement Reserve Fund
Calculated Retained Earnings
Calculated Prior Years Retained Earnings
Total Capital
TOTAL LIABILITIES & CAPITAL

Accounting Basis: Accrual

Balance As Of

Balance As Of

09/30/2023 08/31/2023 Change
232,122.65 309,999.55 (77,876.90)
232,122.65 309,999.55 (77,876.90)
283,706.51 281,733.74 1,072.77

75,000.00 75,000.00 0.00
358,706.51 356,733.74 1,972.77
590,829.16 666,733.29 (75,904.13)
137,705.71 142,783.90 (5,078.19)
(14,000.00) (14,000.00) 0.00
123,705.71 128,783.90 (5,078.19)

36,684.29 5,793.00 30,891.29

583.94 1,475.46 (891.52)

37,268.23 7,268.46 29,999.77

19,011.02 19,011.02 0.00
770,814.12 821,796.67 (50,982.55)

20,620.76 23,515.26 (2,894.50)

4,471.32 4,265.49 205.83
146,804.01 195,738.68 (48,934.67)
0.66 0.66 0.00
171,896.75 223,520.09 (51,623.34)
53,917.64 53,917.64 0.00
(763,757.73) (763,757.73) 0.00
(709,840.09) (709,840.09) 0.00
252,192.88 252,192.88 0.00
100,000.00 100,000.00 0.00
6,514.29 4,541.52 1,072.77
(0.66) (0.66) 0.00
358,706.51 356,733.74 1,972.77

65,841.49 67,173.47 (1,331.98)
884,209.46 884,209.46 0.00
598,917.37 598,276.58 640.79
770,814.12 821,796.67 (50,982.55)
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Balance Sheet - Comparative

Properties: Lancaster Community Association, Inc.* - **, TX*

ASSETS
Cash
Operating Cash Asset
Operating Account/Check Account
Total Operating Cash Asset
Reserve Cash Asset
Capital One Savings
Capital One CD - 02/09/2024
Total Reserve Cash Asset
Total Cash
Accounts Receivable
Accounts Receivable
Allowance for Doubtful Accounts
Total Accounts Receivable
Other Assets
Prepaid Insurance
Prepaid Expenses
Total Other Assets
Fixed Assets
TOTAL ASSETS

LIABILITIES & CAPITAL
Liabilities
Accounts Payable
Prepaid Assessments
Accounts Payable Accrual
Unearned Assessment Income
Due To Reserve Fund
Total Liabilities
Capital
Operating Fund Equity
Retained Earnings
PY Adjustments
Total Operating Fund Equity
Replacement Reserve Fund
PY Reserve Equity
CY Reserve Equity
Reserve Interest Income
Due To/From Operating Fund
Total Replacement Reserve Fund
Calculated Retained Earnings
Calculated Prior Years Retained Earnings
Total Capital
TOTAL LIABILITIES & CAPITAL

Accounting Basis: Accrual

Balance As Of

Balance As Of

10/31/2023 09/30/2023 Change
215,882.47 232,122.65 (16,240.18)
215,882.47 232,122.65 (16,240.18)
283,706.51 283,706.51 0.00

75,000.00 75,000.00 0.00
358,706.51 358,706.51 0.00
574,588.98 590,829.16 (16,240.18)
144,800.81 137,705.71 7,095.10
(14,000.00) (14,000.00) 0.00
130,800.81 123,705.71 7,095.10

33,305.53 36,684.29 (3,378.76)

410.39 583.94 (173.55)

33,715.92 37,268.23 (3,552.31)

19,011.02 19,011.02 0.00
758,116.73 770,814.12 (12,697.39)

29,500.17 20,620.76 8,879.41

5,370.67 4,471.32 899.35
6,723.87 0.00 6,723.87
97,869.34 146,804.01 (48,934.67)
0.66 0.66 0.00
139,464.71 171,896.75 (32,432.04)
53,917.64 53,917.64 0.00
(763,757.73) (763,757.73) 0.00
(709,840.09) (709,840.09) 0.00
252,192.88 252,192.88 0.00
100,000.00 100,000.00 0.00
6,514.29 6,514.29 0.00
(0.66) (0.66) 0.00
358,706.51 358,706.51 0.00

85,576.14 65,841.49 19,734.65
884,209.46 884,209.46 0.00
618,652.02 598,917.37 19,734.65
758,116.73 770,814.12 (12,697.39)
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Balance Sheet - Comparative

Properties: Lancaster Community Association, Inc.* - **, TX*

ASSETS
Cash
Operating Cash Asset
Operating Account/Check Account
Total Operating Cash Asset
Reserve Cash Asset
Capital One Savings
Capital One CD - 02/09/2024
Total Reserve Cash Asset
Total Cash
Accounts Receivable
Accounts Receivable
Allowance for Doubtful Accounts
Total Accounts Receivable
Other Assets
Prepaid Insurance
Prepaid Expenses
Total Other Assets
Fixed Assets
TOTAL ASSETS

LIABILITIES & CAPITAL
Liabilities
Accounts Payable
Prepaid Assessments
Accounts Payable Accrual
Unearned Assessment Income
Due To Reserve Fund
Total Liabilities
Capital
Operating Fund Equity
Retained Earnings
PY Adjustments
Total Operating Fund Equity
Replacement Reserve Fund
PY Reserve Equity
CY Reserve Equity
Reserve Interest Income
Due To/From Operating Fund
Total Replacement Reserve Fund
Calculated Retained Earnings
Calculated Prior Years Retained Earnings
Total Capital
TOTAL LIABILITIES & CAPITAL

Accounting Basis: Accrual

Balance As Of

Balance As Of

11/30/2023 10/31/2023 Change
176,684.67 215,882.47 (39,197.80)
176,684.67 215,882.47 (39,197.80)
283,706.51 283,706.51 0.00

75,000.00 75,000.00 0.00
358,706.51 358,706.51 0.00
535,391.18 574,588.98 (39,197.80)
144,154.40 144,800.81 (646.41)
(14,000.00) (14,000.00) 0.00
130,154.40 130,800.81 (646.41)

29,926.77 33,305.53 (3,378.76)

735.19 410.39 324.80

30,661.96 33,715.92 (3,053.96)

19,011.02 19,011.02 0.00
715,218.56 758,116.73 (42,898.17)

26,286.75 29,500.17 (3,213.42)

8,056.60 5,370.67 2,685.93
0.00 6,723.87 (6,723.87)
48,934.67 97,869.34 (48,934.67)
0.66 0.66 0.00
83,278.68 139,464.71 (56,186.03)
53,917.64 53,917.64 0.00
(763,757.73) (763,757.73) 0.00
(709,840.09) (709,840.09) 0.00
252,192.88 252,192.88 0.00
100,000.00 100,000.00 0.00
6,514.29 6,514.29 0.00
(0.66) (0.66) 0.00
358,706.51 358,706.51 0.00

98,864.00 85,576.14 13,287.86
884,209.46 884,209.46 0.00
631,939.88 618,652.02 13,287.86
715,218.56 758,116.73 (42,898.17)
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Balance Sheet - Comparative

Properties: Lancaster Community Association, Inc.* - **, TX*

ASSETS
Cash
Operating Cash Asset
Operating Account/Check Account
Total Operating Cash Asset
Reserve Cash Asset
First Citizen Savings MM
Capital One Savings
Capital One CD - 02/09/2024
Total Reserve Cash Asset
Total Cash
Accounts Receivable
Accounts Receivable
Allowance for Doubtful Accounts
Total Accounts Receivable
Other Assets
Prepaid Insurance
Prepaid Expenses
Total Other Assets
Fixed Assets
TOTAL ASSETS

LIABILITIES & CAPITAL
Liabilities
Accounts Payable
Prepaid Assessments
Manual Prepaid Assessments
Unearned Assessment Income
Due To Reserve Fund
Total Liabilities
Capital
Operating Fund Equity
Retained Earnings
PY Adjustments
Total Operating Fund Equity
Replacement Reserve Fund
PY Reserve Equity
CY Reserve Equity
Reserve Interest Income
Due To/From Operating Fund
Total Replacement Reserve Fund
Calculated Retained Earnings
Calculated Prior Years Retained Earnings
Total Capital
TOTAL LIABILITIES & CAPITAL

Accounting Basis: Accrual

Balance As Of

Balance As Of

12/31/2023 11/30/2023 Change
610,789.30 176,684.67 434,104.63
610,789.30 176,684.67 434,104.63
285,541.60 0.00 285,541.60
0.00 283,706.51 (283,706.51)
75,000.00 75,000.00 0.00
360,541.60 358,706.51 1,835.09
971,330.90 535,391.18 435,939.72
126,980.75 144,154.40 (17,173.65)
(14,000.00) (14,000.00) 0.00
112,980.75 130,154.40 (17,173.65)
26,548.01 29,926.77 (3,378.76)
1,478.61 735.19 743.42
28,026.62 30,661.96 (2,635.34)
19,011.02 19,011.02 0.00
1,131,349.29 715,218.56 416,130.73
22,675.27 26,286.75 (3,611.48)
156,532.94 8,056.60 148,476.34
305,203.96 0.00 305,203.96
0.00 48,934.67 (48,934.67)

0.66 0.66 0.00
484,412.83 83,278.68 401,134.15
53,917.64 53,917.64 0.00
(763,757.73) (763,757.73) 0.00
(709,840.09) (709,840.09) 0.00
252,192.88 252,192.88 0.00
100,000.00 100,000.00 0.00
8,349.38 6,514.29 1,835.09
(0.66) (0.66) 0.00
360,541.60 358,706.51 1,835.09
112,025.49 98,864.00 13,161.49
884,209.46 884,209.46 0.00
646,936.46 631,939.88 14,996.58
1,131,349.29 715,218.56 416,130.73
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Payroll and Staffing
Staff Payroll
Benefits
Training
Total Payroll and Staffing
Insurance
Auto Insurance Policy
Insurance
Total Insurance
Community Events
Community Events
Total Community Events
Clubhouse Expenses
Clubhouse Repairs and Maintenance
Cleaning Service
Pest Control for Building
Building Maintenance & Supplies
Trash Disposal
Total Clubhouse Expenses
Common Area Repairs and Maintenance
Electrical
Common Area Repairs
Address Art
Holiday Decor Install and take down
River Pines Park
Landscaping
Sprinklers
Reserve Contribution
Total Common Area Repairs and Maintenance
Pool Expenses
911 Phone
Pool Maintenance and Repairs
Pool Management Contract
Total Pool Expenses
Security
Alarm System
Security System
Security Patrol
Security Cameras
Total Security
Taxes
Property Tax
Federal Taxes
Total Taxes
Equipment Maintenance and Repairs
Vehicle Maintenance
Fuel
Total Equipment Maintenance and Repairs
Utilities
Internet Services
Phone Service
Cell Phone
Gas
Electric

5,473.94 9,791.66 4,317.72 70,455.69 117,500.00 47,044.31
950.22 400.00 (650.22) 1,639.74 4,800.00 3,160.26
0.00 100.00 100.00 942.07 1,200.00 257.93
6,424.16 10,291.66 3,867.50 73,037.50 123,500.00 50,462.50
281.91 225.00 (56.91) 3,5563.64 2,700.00 (853.64)
3,092.85 2,333.50 (759.35) 32,024.48 28,002.00 (4,022.48)
3,374.76 2,558.50 (816.26) 35,578.12 30,702.00 (4,876.12)
1,727.60 500.00 (1,227.60) 8,004.03 6,000.00 (2,004.03)
1,727.60 500.00 (1,227.60) 8,004.03 6,000.00 (2,004.03)
0.00 500.00 500.00 1,105.00 6,000.00 4,895.00
1,350.00 541.66 (808.34) 7,584.55 6,500.00 (1,084.55)
70.36 125.00 54.64 1,274.29 1,500.00 225.71
273.93 500.00 226.07 3,617.96 6,000.00 2,382.04
121.28 125.00 3.72 1,426.46 1,500.00 73.54
1,815.57 1,791.66 (23.91) 15,008.26 21,500.00 6,491.74
0.00 1,250.00 1,250.00 29,184.96 15,000.00 (14,184.96)
0.00 416.66 416.66 7,005.00 5,000.00 (2,005.00)
0.00 1,000.00 1,000.00 0.00 12,000.00 12,000.00
0.00 208.33 208.33 0.00 2,500.00 2,500.00
0.00 250.00 250.00 0.00 3,000.00 3,000.00
6,014.09 6,510.25 496.16 72,169.08 78,123.00 5,953.92
0.00 166.66 166.66 0.00 2,000.00 2,000.00
0.00 0.00 0.00 100,000.00 100,000.00 0.00
6,014.09 9,801.90 3,787.81 208,359.04 217,623.00 9,263.96
41.25 44.66 3.41 529.00 536.00 7.00
0.00 416.66 416.66 16,413.26 5,000.00 (11,413.26)
993.92 3,541.66 2,547.74 56,849.52 42,500.00 (14,349.52)
1,035.17 4,002.98 2,967.81 73,791.78 48,036.00 (25,755.78)
47.95 208.33 160.38 552.86 2,500.00 1,947.14
2,368.00 2,674.00 306.00 29,042.97 32,088.00 3,045.03
0.00 6,574.75 6,574.75 58,203.00 78,897.00 20,694.00
2,025.00 2,192.08 167.08 24,300.00 26,305.00 2,005.00
4,440.95 11,649.16 7,208.21 112,098.83 139,790.00 27,691.17
0.00 0.00 0.00 1,502.80 525.00 (977.80)
0.00 20.83 20.83 0.00 250.00 250.00
0.00 20.83 20.83 1,502.80 775.00 (727.80)
0.00 50.00 50.00 533.25 600.00 66.75
0.00 50.00 50.00 22.77 600.00 577.23
0.00 100.00 100.00 556.02 1,200.00 643.98
209.13 250.00 40.87 2,536.97 3,000.00 463.03
131.82 133.33 1.51 1,5656.58 1,600.00 43.42
70.31 130.00 59.69 754.65 1,560.00 805.35
4217 46.83 4.66 676.66 562.00 (114.66)
5,133.06 5,605.33 472.27 61,742.62 67,264.00 5,521.38



Water & Sewer
Total Utilities
Total Budgeted Operating Expense

Total Budgeted Operating Income
Total Budgeted Operating Expense
NOI - Net Operating Income

3,574.90 1,540.25 (2,034.65) 27,414.51 18,483.00 (8,931.51)
9,161.39 7,705.74 (1,455.65) 94,681.99 92,469.00 (2,212.99)
41,932.40 59,045.06 17,112.66 712,271.75 809,067.00 96,795.25
55,093.89 59,111.96 (4,018.07) 824,297.24 809,343.35 14,953.89
41,932.40 59,045.06 17,112.66 712,271.75 809,067.00 96,795.25
13,161.49 66.90 13,094.59 112,025.49 276.35 111,749.14



