
Balance As Of 
01/31/2021

Balance As Of 
12/31/2021 Change

ASSETS
Cash
    Operating Cash Asset
        Operating Account/Check Account 667,032.70 551,755.23 115,277.47
    Total Operating Cash Asset 667,032.70 551,755.23 115,277.47
    Reserve Cash Asset
        Capital One Savings 211,976.69 211,976.69 0.00
    Total Reserve Cash Asset 211,976.69 211,976.69 0.00
Total Cash 879,009.39 763,731.92 115,277.47
Accounts Receivable
    Accounts Receivable 237,339.96 159,440.32 77,899.64
    Allowance for Doubtful Accounts (14,000.00) (14,000.00) 0.00
Total Accounts Receivable 223,339.96 145,440.32 77,899.64
Other Assets
    Prepaid Insurance 16,257.86 18,713.98 (2,456.12)
    Prepaid Expenses 2,374.13 1,951.79 422.34
Total Other Assets 18,631.99 20,665.77 (2,033.78)
Fixed Assets 19,011.02 19,011.02 0.00
TOTAL ASSETS 1,139,992.36 948,849.03 191,143.33

LIABILITIES & CAPITAL
Liabilities
    Accounts Payable 12,479.80 21,268.12 (8,788.32)
    Prepaid Assessments 1,080.12 11,749.18 (10,669.06)
    Manual Prepaid Assessments 0.00 408,507.67 (408,507.67)
    Unearned Assessment Income 572,047.74 0.00 572,047.74
    Deferred Assessment 0.00 (685.96) 685.96
    Due To Reserve Fund 3,333.33 0.00 3,333.33
    Note Payable 235,684.45 238,536.39 (2,851.94)
Total Liabilities 824,625.44 679,375.40 145,250.04
Capital
    Operating Fund Equity
        Retained Earnings 53,917.64 53,917.64 0.00
        PY Adjustments (708,261.97) (735,234.52) 26,972.55
    Total Operating Fund Equity (654,344.33) (681,316.88) 26,972.55
    Replacement Reserve Fund 0.00

        PY Reserve Equity 211,976.69 206,580.00 5,396.69
        CY Reserve Equity 3,333.33 5,000.00 (1,666.67)
        Reserve Interest Income 0.00 396.69 (396.69)
        Due To/From Operating Fund (3,333.33) 0.00 (3,333.33)
    Total Replacement Reserve Fund 211,976.69 211,976.69 0.00

    Calculated Retained Earnings 18,920.74 215,955.02 (197,034.28)
    Calculated Prior Years Retained Earnings 738,813.82 522,858.80 215,955.02
Total Capital 315,366.92 269,473.63 45,893.29

TOTAL LIABILITIES & CAPITAL 1,139,992.36 948,849.03 191,143.33

Balance Sheet - Comparative
Properties: Lancaster Community Association, Inc.** - * *, TX *

Accounting Basis: Accrual
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Balance As Of 
02/28/2022

Balance As Of 
01/31/2022 Change

ASSETS
Cash
    Operating Cash Asset
        Operating Account/Check Account 674,335.31 667,032.70 7,302.61
        Money Marketing Account 0.00 0.00 0.00
    Total Operating Cash Asset 674,335.31 667,032.70 7,302.61
    Reserve Cash Asset
        Capital One Savings 218,642.69 211,976.69 6,666.00
    Total Reserve Cash Asset 218,642.69 211,976.69 6,666.00
Total Cash 892,978.00 879,009.39 13,968.61
Accounts Receivable
    Accounts Receivable 205,224.51 237,339.96 (32,115.45)
    Allowance for Doubtful Accounts (14,000.00) (14,000.00) 0.00
Total Accounts Receivable 191,224.51 223,339.96 (32,115.45)
Other Assets
    Prepaid Insurance 13,801.74 16,257.86 (2,456.12)
    Prepaid Expenses 2,480.73 2,374.13 106.60
Total Other Assets 16,282.47 18,631.99 (2,349.52)
Fixed Assets 19,011.02 19,011.02 0.00
TOTAL ASSETS 1,119,496.00 1,139,992.36 (20,496.36)

LIABILITIES & CAPITAL
Liabilities
    Accounts Payable 21,296.44 12,479.80 8,816.64
    Prepaid Assessments 1,954.24 1,080.12 874.12
    Unearned Assessment Income 520,040.84 572,047.74 (52,006.90)
    Due To Reserve Fund 0.66 3,333.33 (3,332.67)
    Note Payable 232,732.92 235,684.45 (2,951.53)
Total Liabilities 776,025.10 824,625.44 (48,600.34)
Capital
    Operating Fund Equity
        Retained Earnings 53,917.64 53,917.64 0.00
        PY Adjustments (712,281.76) (708,261.97) (4,019.79)
    Total Operating Fund Equity (658,364.12) (654,344.33) (4,019.79)
    Replacement Reserve Fund 0.00

        PY Reserve Equity 211,976.69 211,976.69 0.00
        CY Reserve Equity 6,666.66 3,333.33 3,333.33
        Due To/From Operating Fund (0.66) (3,333.33) 3,332.67
    Total Replacement Reserve Fund 218,642.69 211,976.69 6,666.00

    Calculated Retained Earnings 44,378.51 18,920.74 25,457.77
    Calculated Prior Years Retained Earnings 738,813.82 738,813.82 0.00
Total Capital 343,470.90 315,366.92 28,103.98

TOTAL LIABILITIES & CAPITAL 1,119,496.00 1,139,992.36 (20,496.36)

Balance Sheet - Comparative
Properties: Lancaster Community Association, Inc.** - * *, TX *

Accounting Basis: Accrual
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Balance As Of 
03/31/2022

Balance As Of 
02/28/2022 Change

ASSETS
Cash
    Operating Cash Asset
        Operating Account/Check Account 411,505.90 674,335.31 (262,829.41)
    Total Operating Cash Asset 411,505.90 674,335.31 (262,829.41)
    Reserve Cash Asset
        Capital One Savings 222,028.90 218,642.69 3,386.21
    Total Reserve Cash Asset 222,028.90 218,642.69 3,386.21
Total Cash 633,534.80 892,978.00 (259,443.20)
Accounts Receivable
    Accounts Receivable 177,971.10 205,224.51 (27,253.41)
    Allowance for Doubtful Accounts (14,000.00) (14,000.00) 0.00
Total Accounts Receivable 163,971.10 191,224.51 (27,253.41)
Other Assets
    Prepaid Insurance 11,345.62 13,801.74 (2,456.12)
    Prepaid Expenses 1,652.21 2,480.73 (828.52)
Total Other Assets 12,997.83 16,282.47 (3,284.64)
Fixed Assets 19,011.02 19,011.02 0.00
TOTAL ASSETS 829,514.75 1,119,496.00 (289,981.25)

LIABILITIES & CAPITAL
Liabilities
    Accounts Payable 7,497.55 21,296.44 (13,798.89)
    Prepaid Assessments 1,635.70 1,954.24 (318.54)
    Accounts Payable Accrual 388.95 0.00 388.95
    Unearned Assessment Income 468,036.76 520,040.84 (52,004.08)
    Due To Reserve Fund 0.99 0.66 0.33
    Note Payable 0.00 232,732.92 (232,732.92)
Total Liabilities 477,559.95 776,025.10 (298,465.15)
Capital
    Operating Fund Equity
        Retained Earnings 53,917.64 53,917.64 0.00
        PY Adjustments (731,068.74) (712,281.76) (18,786.98)
    Total Operating Fund Equity (677,151.10) (658,364.12) (18,786.98)
    Replacement Reserve Fund
        PY Reserve Equity 211,976.69 211,976.69 0.00
        CY Reserve Equity 9,999.99 6,666.66 3,333.33
        Reserve Interest Income 53.21 0.00 53.21
        Due To/From Operating Fund (0.99) (0.66) (0.33)
    Total Replacement Reserve Fund 222,028.90 218,642.69 3,386.21

    Calculated Retained Earnings 68,263.18 44,378.51 23,884.67
    Calculated Prior Years Retained Earnings 738,813.82 738,813.82 0.00
Total Capital 351,954.80 343,470.90 8,483.90

TOTAL LIABILITIES & CAPITAL 829,514.75 1,119,496.00 (289,981.25)

Balance Sheet - Comparative
Properties: Lancaster Community Association, Inc.** - * *, TX *

Accounting Basis: Accrual
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Balance As Of 
04/30/2022

Balance As Of 
03/31/2022 Change

ASSETS
Cash
    Operating Cash Asset
        Operating Account/Check Account 368,180.94 411,505.90 (43,324.96)
    Total Operating Cash Asset 368,180.94 411,505.90 (43,324.96)
    Reserve Cash Asset
        Capital One Savings 255,362.90 222,028.90 33,334.00
    Total Reserve Cash Asset 255,362.90 222,028.90 33,334.00
Total Cash 623,543.84 633,534.80 (9,990.96)
Accounts Receivable
    Accounts Receivable 179,442.73 178,051.10 1,391.63
    Allowance for Doubtful Accounts (14,000.00) (14,000.00) 0.00
Total Accounts Receivable 165,442.73 164,051.10 1,391.63
Other Assets
    Prepaid Insurance 8,889.50 11,345.62 (2,456.12)
    Prepaid Expenses 1,633.46 1,652.21 (18.75)
    Due From Reserve Fund 3,333.00 0.00 3,333.00
Total Other Assets 13,855.96 12,997.83 858.13
Fixed Assets 19,011.02 19,011.02 0.00
TOTAL ASSETS 821,853.55 829,594.75 (7,741.20)

LIABILITIES & CAPITAL
Liabilities
    Accounts Payable 12,118.11 7,497.55 4,620.56
    Prepaid Assessments 1,761.28 1,635.70 125.58
    Accounts Payable Accrual 91.71 388.95 (297.24)
    Unearned Assessment Income 416,032.68 468,036.76 (52,004.08)
    Due To Reserve Fund 0.00 0.99 (0.99)
Total Liabilities 430,003.78 477,559.95 (47,556.17)
Capital
    Operating Fund Equity
        Retained Earnings 53,917.64 53,917.64 0.00
        PY Adjustments (730,770.39) (731,068.74) 298.35
    Total Operating Fund Equity (676,852.75) (677,151.10) 298.35
    Replacement Reserve Fund
        PY Reserve Equity 211,976.69 211,976.69 0.00
        CY Reserve Equity 40,000.00 9,999.99 30,000.01
        Reserve Interest Income 53.21 53.21 0.00
        Due To/From Operating Fund 3,333.00 (0.99) 3,333.99
    Total Replacement Reserve Fund 255,362.90 222,028.90 33,334.00
    Calculated Retained Earnings 74,525.80 68,343.18 6,182.62
    Calculated Prior Years Retained Earnings 738,813.82 738,813.82 0.00
Total Capital 391,849.77 352,034.80 39,814.97

TOTAL LIABILITIES & CAPITAL 821,853.55 829,594.75 (7,741.20)

Balance Sheet - Comparative
Properties: Lancaster Community Association, Inc.** - * *, TX *

Accounting Basis: Accrual
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Balance As Of 
05/31/2022

Balance As Of 
04/30/2022 Change

ASSETS
Cash
    Operating Cash Asset
        Operating Account/Check Account 362,166.26 368,180.94 (6,014.68)
    Total Operating Cash Asset 362,166.26 368,180.94 (6,014.68)
    Reserve Cash Asset
        Capital One Savings 252,029.90 255,362.90 (3,333.00)
    Total Reserve Cash Asset 252,029.90 255,362.90 (3,333.00)
Total Cash 614,196.16 623,543.84 (9,347.68)
Accounts Receivable
    Accounts Receivable 164,177.70 178,842.99 (14,665.29)
    Allowance for Doubtful Accounts (14,000.00) (14,000.00) 0.00
Total Accounts Receivable 150,177.70 164,842.99 (14,665.29)
Other Assets
    Prepaid Insurance 6,433.38 8,889.50 (2,456.12)
    Prepaid Expenses 1,149.24 1,633.46 (484.22)
    Due From Reserve Fund 0.00 3,333.00 (3,333.00)
Total Other Assets 7,582.62 13,855.96 (6,273.34)
Fixed Assets 19,011.02 19,011.02 0.00
TOTAL ASSETS 790,967.50 821,253.81 (30,286.31)

LIABILITIES & CAPITAL
Liabilities
    Accounts Payable 18,094.75 12,118.11 5,976.64
    Prepaid Assessments 1,197.98 1,161.54 36.44
    Accounts Payable Accrual 0.00 91.71 (91.71)
    Unearned Assessment Income 364,028.60 416,032.68 (52,004.08)
Total Liabilities 383,321.33 429,404.04 (46,082.71)
Capital
    Operating Fund Equity
        Retained Earnings 53,917.64 53,917.64 0.00
        PY Adjustments (730,649.20) (730,770.39) 121.19
    Total Operating Fund Equity (676,731.56) (676,852.75) 121.19
    Replacement Reserve Fund
        PY Reserve Equity 211,976.69 211,976.69 0.00
        CY Reserve Equity 40,000.00 40,000.00 0.00
        Reserve Interest Income 53.21 53.21 0.00
        Due To/From Operating Fund 0.00 3,333.00 (3,333.00)
    Total Replacement Reserve Fund 252,029.90 255,362.90 (3,333.00)
    Calculated Retained Earnings 93,534.01 74,525.80 19,008.21
    Calculated Prior Years Retained Earnings 738,813.82 738,813.82 0.00
Total Capital 407,646.17 391,849.77 15,796.40

TOTAL LIABILITIES & CAPITAL 790,967.50 821,253.81 (30,286.31)

Balance Sheet - Comparative
Properties: Lancaster Community Association, Inc.** - * *, TX *

Accounting Basis: Accrual
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Balance As Of 
06/30/2022

Balance As Of 
05/31/2022 Change

ASSETS
Cash
    Operating Cash Asset
        Operating Account/Check Account 337,080.09 362,166.26 (25,086.17)
    Total Operating Cash Asset 337,080.09 362,166.26 (25,086.17)
    Reserve Cash Asset
        Capital One Savings 252,092.74 252,029.90 62.84
    Total Reserve Cash Asset 252,092.74 252,029.90 62.84
Total Cash 589,172.83 614,196.16 (25,023.33)
Accounts Receivable
    Accounts Receivable 165,166.61 164,202.70 963.91
    Allowance for Doubtful Accounts (14,000.00) (14,000.00) 0.00
Total Accounts Receivable 151,166.61 150,202.70 963.91
Other Assets
    Prepaid Insurance 6,926.28 6,433.38 492.90
    Prepaid Expenses 1,261.07 1,149.24 111.83
Total Other Assets 8,187.35 7,582.62 604.73
Fixed Assets 19,011.02 19,011.02 0.00
TOTAL ASSETS 767,537.81 790,992.50 (23,454.69)

LIABILITIES & CAPITAL
Liabilities
    Accounts Payable 17,418.54 7,768.37 9,650.17
    Prepaid Assessments 1,840.47 1,222.98 617.49
    Unearned Assessment Income 312,024.52 364,028.60 (52,004.08)
Total Liabilities 331,283.53 373,019.95 (41,736.42)
Capital
    Operating Fund Equity
        Retained Earnings 53,917.64 53,917.64 0.00
        PY Adjustments (730,649.20) (730,649.20) 0.00
    Total Operating Fund Equity (676,731.56) (676,731.56) 0.00
    Replacement Reserve Fund
        PY Reserve Equity 211,976.69 211,976.69 0.00
        CY Reserve Equity 40,000.00 40,000.00 0.00
        Reserve Interest Income 116.05 53.21 62.84
    Total Replacement Reserve Fund 252,092.74 252,029.90 62.84
    Calculated Retained Earnings 122,079.28 103,860.39 18,218.89
    Calculated Prior Years Retained Earnings 738,813.82 738,813.82 0.00
Total Capital 436,254.28 417,972.55 18,281.73

TOTAL LIABILITIES & CAPITAL 767,537.81 790,992.50 (23,454.69)

Balance Sheet - Comparative
Properties: Lancaster Community Association, Inc.** - * *, TX *

Accounting Basis: Accrual
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Balance As Of 
07/31/2022

Balance As Of 
06/30/2022 Change

ASSETS
Cash
    Operating Cash Asset
        Operating Account/Check Account 288,664.53 337,080.09 (48,415.56)
    Total Operating Cash Asset 288,664.53 337,080.09 (48,415.56)
    Reserve Cash Asset
        Capital One Savings 252,092.74 252,092.74 0.00
    Total Reserve Cash Asset 252,092.74 252,092.74 0.00
Total Cash 540,757.27 589,172.83 (48,415.56)
Accounts Receivable
    Accounts Receivable 164,900.55 165,166.61 (266.06)
    Allowance for Doubtful Accounts (14,000.00) (14,000.00) 0.00
Total Accounts Receivable 150,900.55 151,166.61 (266.06)
Other Assets
    Prepaid Insurance 4,452.15 6,926.28 (2,474.13)
    Prepaid Expenses 2,039.57 1,261.07 778.50
Total Other Assets 6,491.72 8,187.35 (1,695.63)
Fixed Assets 19,011.02 19,011.02 0.00
TOTAL ASSETS 717,160.56 767,537.81 (50,377.25)

LIABILITIES & CAPITAL
Liabilities
    Accounts Payable 8,303.49 17,418.54 (9,115.05)
    Prepaid Assessments 2,444.35 1,840.47 603.88
    Unearned Assessment Income 260,020.44 312,024.52 (52,004.08)
Total Liabilities 270,768.28 331,283.53 (60,515.25)
Capital
    Operating Fund Equity
        Retained Earnings 53,917.64 53,917.64 0.00
        PY Adjustments (730,649.20) (730,649.20) 0.00
    Total Operating Fund Equity (676,731.56) (676,731.56) 0.00
    Replacement Reserve Fund
        PY Reserve Equity 211,976.69 211,976.69 0.00
        CY Reserve Equity 40,000.00 40,000.00 0.00
        Reserve Interest Income 116.05 116.05 0.00
    Total Replacement Reserve Fund 252,092.74 252,092.74 0.00
    Calculated Retained Earnings 132,217.28 122,079.28 10,138.00
    Calculated Prior Years Retained Earnings 738,813.82 738,813.82 0.00
Total Capital 446,392.28 436,254.28 10,138.00

TOTAL LIABILITIES & CAPITAL 717,160.56 767,537.81 (50,377.25)

Balance Sheet - Comparative
Properties: Lancaster Community Association, Inc.** - * *, TX *

Accounting Basis: Accrual
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Balance As Of 
08/31/2022

Balance As Of 
07/31/2022 Change

ASSETS
Cash
    Operating Cash Asset
        Operating Account/Check Account 245,751.47 288,664.53 (42,913.06)
    Total Operating Cash Asset 245,751.47 288,664.53 (42,913.06)
    Reserve Cash Asset
        Capital One Savings 252,092.74 252,092.74 0.00
    Total Reserve Cash Asset 252,092.74 252,092.74 0.00
Total Cash 497,844.21 540,757.27 (42,913.06)
Accounts Receivable
    Accounts Receivable 169,533.81 164,900.55 4,633.26
    Allowance for Doubtful Accounts (14,000.00) (14,000.00) 0.00
Total Accounts Receivable 155,533.81 150,900.55 4,633.26
Other Assets
    Prepaid Insurance 6,571.02 4,452.15 2,118.87
    Prepaid Expenses 2,520.21 2,039.57 480.64
    Insurance Claim 3,751.70 0.00 3,751.70
Total Other Assets 12,842.93 6,491.72 6,351.21
Fixed Assets 19,011.02 19,011.02 0.00
TOTAL ASSETS 685,231.97 717,160.56 (31,928.59)

LIABILITIES & CAPITAL
Liabilities
    Accounts Payable 7,192.16 8,303.49 (1,111.33)
    Prepaid Assessments 3,334.99 2,444.35 890.64
    Accounts Payable Accrual 1,466.93 0.00 1,466.93
    Unearned Assessment Income 208,016.36 260,020.44 (52,004.08)
Total Liabilities 220,010.44 270,768.28 (50,757.84)
Capital
    Operating Fund Equity
        Retained Earnings 53,917.64 53,917.64 0.00
        PY Adjustments (730,649.20) (730,649.20) 0.00
    Total Operating Fund Equity (676,731.56) (676,731.56) 0.00
    Replacement Reserve Fund
        PY Reserve Equity 211,976.69 211,976.69 0.00
        CY Reserve Equity 40,000.00 40,000.00 0.00
        Reserve Interest Income 116.05 116.05 0.00
    Total Replacement Reserve Fund 252,092.74 252,092.74 0.00
    Calculated Retained Earnings 151,046.53 132,217.28 18,829.25
    Calculated Prior Years Retained Earnings 738,813.82 738,813.82 0.00
Total Capital 465,221.53 446,392.28 18,829.25

TOTAL LIABILITIES & CAPITAL 685,231.97 717,160.56 (31,928.59)

Balance Sheet - Comparative
Properties: Lancaster Community Association, Inc.** - * *, TX *

Accounting Basis: Accrual
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Balance As Of 
09/30/2022

Balance As Of 
08/31/2022 Change

ASSETS
Cash
    Operating Cash Asset
        Operating Account/Check Account 181,681.34 245,751.47 (64,070.13)
    Total Operating Cash Asset 181,681.34 245,751.47 (64,070.13)
    Reserve Cash Asset
        Capital One Savings 177,148.68 252,092.74 (74,944.06)
        Capital One CD - 8/25/22 75,000.00 0.00 75,000.00
    Total Reserve Cash Asset 252,148.68 252,092.74 55.94
Total Cash 433,830.02 497,844.21 (64,014.19)
Accounts Receivable
    Accounts Receivable 184,221.98 169,533.81 14,688.17
    Allowance for Doubtful Accounts (14,000.00) (14,000.00) 0.00
Total Accounts Receivable 170,221.98 155,533.81 14,688.17
Other Assets
    Prepaid Insurance 29,636.20 6,571.02 23,065.18
    Prepaid Expenses 1,540.61 2,520.21 (979.60)
    Insurance Claim 3,251.70 3,751.70 (500.00)
Total Other Assets 34,428.51 12,842.93 21,585.58
Fixed Assets 19,011.02 19,011.02 0.00
TOTAL ASSETS 657,491.53 685,231.97 (27,740.44)

LIABILITIES & CAPITAL
Liabilities
    Accounts Payable 9,137.41 7,192.16 1,945.25
    Prepaid Assessments 2,863.30 3,334.99 (471.69)
    Accounts Payable Accrual 1,533.51 1,466.93 66.58
    Unearned Assessment Income 156,012.27 208,016.36 (52,004.09)
Total Liabilities 169,546.49 220,010.44 (50,463.95)
Capital
    Operating Fund Equity
        Retained Earnings 53,917.64 53,917.64 0.00
        PY Adjustments (730,649.20) (730,649.20) 0.00
    Total Operating Fund Equity (676,731.56) (676,731.56) 0.00
    Replacement Reserve Fund
        PY Reserve Equity 211,976.69 211,976.69 0.00
        CY Reserve Equity 40,000.00 40,000.00 0.00
        Reserve Interest Income 171.99 116.05 55.94
    Total Replacement Reserve Fund 252,148.68 252,092.74 55.94
    Calculated Retained Earnings 173,714.10 151,046.53 22,667.57
    Calculated Prior Years Retained Earnings 738,813.82 738,813.82 0.00
Total Capital 487,945.04 465,221.53 22,723.51

TOTAL LIABILITIES & CAPITAL 657,491.53 685,231.97 (27,740.44)

Balance Sheet - Comparative
Properties: Lancaster Community Association, Inc.** - * *, TX *

Accounting Basis: Accrual
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Balance As Of 
10/31/2022

Balance As Of 
09/30/2022 Change

ASSETS
Cash
    Operating Cash Asset
        Operating Account/Check Account 134,936.53 181,681.34 (46,744.81)
    Total Operating Cash Asset 134,936.53 181,681.34 (46,744.81)
    Reserve Cash Asset
        Capital One Savings 177,148.68 177,148.68 0.00
        Capital One CD - 8/25/22 75,000.00 75,000.00 0.00
    Total Reserve Cash Asset 252,148.68 252,148.68 0.00
Total Cash 387,085.21 433,830.02 (46,744.81)
Accounts Receivable
    Accounts Receivable 187,487.01 184,221.98 3,265.03
    Allowance for Doubtful Accounts (14,000.00) (14,000.00) 0.00
Total Accounts Receivable 173,487.01 170,221.98 3,265.03
Other Assets
    Prepaid Insurance 26,762.19 29,636.20 (2,874.01)
    Prepaid Expenses 2,140.30 1,540.61 599.69
    Due From Reserve Fund 6,666.66 0.00 6,666.66
    Insurance Claim 0.00 3,251.70 (3,251.70)
Total Other Assets 35,569.15 34,428.51 1,140.64
Fixed Assets 19,011.02 19,011.02 0.00
TOTAL ASSETS 615,152.39 657,491.53 (42,339.14)

LIABILITIES & CAPITAL
Liabilities
    Accounts Payable 18,019.17 9,137.41 8,881.76
    Prepaid Assessments 3,776.49 2,863.30 913.19
    Accounts Payable Accrual 0.00 1,533.51 (1,533.51)
    Unearned Assessment Income 104,008.18 156,012.27 (52,004.09)
Total Liabilities 125,803.84 169,546.49 (43,742.65)
Capital
    Operating Fund Equity
        Retained Earnings 53,917.64 53,917.64 0.00
        PY Adjustments (740,864.33) (730,649.20) (10,215.13)
    Total Operating Fund Equity (686,946.69) (676,731.56) (10,215.13)
    Replacement Reserve Fund
        PY Reserve Equity 211,976.69 211,976.69 0.00
        CY Reserve Equity 33,333.34 40,000.00 (6,666.66)
        Reserve Interest Income 171.99 171.99 0.00
        Due To/From Operating Fund 6,666.66 0.00 6,666.66
    Total Replacement Reserve Fund 252,148.68 252,148.68 0.00
    Calculated Retained Earnings 185,332.74 173,714.10 11,618.64
    Calculated Prior Years Retained Earnings 738,813.82 738,813.82 0.00
Total Capital 489,348.55 487,945.04 1,403.51

TOTAL LIABILITIES & CAPITAL 615,152.39 657,491.53 (42,339.14)

Balance Sheet - Comparative
Properties: Lancaster Community Association, Inc.** - * *, TX *

Accounting Basis: Accrual
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Balance As Of 
11/30/2022

Balance As Of 
10/31/2022 Change

ASSETS
Cash
    Operating Cash Asset
        Operating Account/Check Account 176,999.05 134,936.53 42,062.52
    Total Operating Cash Asset 176,999.05 134,936.53 42,062.52
    Reserve Cash Asset
        Capital One Savings 177,148.68 177,148.68 0.00
        Capital One CD - 8/25/22 75,000.00 75,000.00 0.00
    Total Reserve Cash Asset 252,148.68 252,148.68 0.00
Total Cash 429,147.73 387,085.21 42,062.52
Accounts Receivable
    Accounts Receivable 184,497.68 187,487.01 (2,989.33)
    Allowance for Doubtful Accounts (14,000.00) (14,000.00) 0.00
Total Accounts Receivable 170,497.68 173,487.01 (2,989.33)
Other Assets
    Prepaid Insurance 23,888.18 26,762.19 (2,874.01)
    Prepaid Expenses 2,130.27 2,140.30 (10.03)
    Due From Reserve Fund 0.00 6,666.66 (6,666.66)
Total Other Assets 26,018.45 35,569.15 (9,550.70)
Fixed Assets 19,011.02 19,011.02 0.00
TOTAL ASSETS 644,674.88 615,152.39 29,522.49

LIABILITIES & CAPITAL
Liabilities
    Accounts Payable 17,975.99 18,019.17 (43.18)
    Prepaid Assessments 21,039.99 3,776.49 17,263.50
    Manual Prepaid Assessments 106,947.65 0.00 106,947.65
    Unearned Assessment Income 52,004.09 104,008.18 (52,004.09)
Total Liabilities 197,967.72 125,803.84 72,163.88
Capital
    Operating Fund Equity
        Retained Earnings 53,917.64 53,917.64 0.00
        PY Adjustments (740,864.33) (740,864.33) 0.00
    Total Operating Fund Equity (686,946.69) (686,946.69) 0.00
    Replacement Reserve Fund
        PY Reserve Equity 211,976.69 211,976.69 0.00
        CY Reserve Equity 40,000.00 33,333.34 6,666.66
        Reserve Interest Income 171.99 171.99 0.00
        Due To/From Operating Fund 0.00 6,666.66 (6,666.66)
    Total Replacement Reserve Fund 252,148.68 252,148.68 0.00
    Calculated Retained Earnings 142,691.35 185,332.74 (42,641.39)
    Calculated Prior Years Retained Earnings 738,813.82 738,813.82 0.00
Total Capital 446,707.16 489,348.55 (42,641.39)

TOTAL LIABILITIES & CAPITAL 644,674.88 615,152.39 29,522.49

Balance Sheet - Comparative
Properties: Lancaster Community Association, Inc.** - * *, TX *

Accounting Basis: Accrual



L
ev

e
l o

f 
D

et
a

il
: 

D
e

ta
il 

V
ie

w

P
e

ri
o

d
P

e
ri

o
d

P
e

ri
o

d
 $

C
o

m
p

a
ri

so
n

C
o

m
p

a
ri

so
n

C
o

m
p

a
ri

so
n

 $
A

ct
u

al
B

u
d

g
et

V
a

ri
an

ce
A

ct
u

al
B

u
d

g
et

V
a

ri
an

ce
In

co
m

e
  

  A
ss

e
s

sm
e

n
t 

R
e

la
te

d
 In

co
m

e
  

   
  

 F
in

an
ce

 C
ha

rg
es

8
6

.2
8

1
04

.1
6

(1
7

.8
8

)
2

,5
43

.3
8

1
,1

4
5.

8
4

1
,3

9
7.

5
4

  
   

  
 I

n
te

re
st

 In
co

m
e

0
.0

0
0

.0
0

0
.0

0
22

.4
4

0
.0

0
2

2.
4

4
  

   
  

 L
at

e 
F

ee
(5

0
.0

0
)

1
,2

50
.0

0
(1

,3
0

0
.0

0
)

4
,8

50
.0

4
1

3
,7

5
0.

0
0

(8
,8

9
9.

9
6

)
  

   
  

 A
ss

es
sm

e
nt

s
5

2
,0

0
4

.0
9

51
,7

32
.8

3
2

7
1

.2
6

5
72

,0
45

.2
0

5
6

9
,0

61
.1

7
2

,9
8

4.
0

3
  

  T
o

ta
l 

A
ss

es
s

m
e

n
t 

R
e

la
te

d
 In

c
o

m
e

5
2,

0
4

0
.3

7
53

,0
86

.9
9

(1
,0

4
6

.6
2

)
5

79
,4

6
1.

0
6

5
8

3
,9

57
.0

1
(4

,4
9

5.
9

5)
  

  C
o

m
p

li
an

c
e

 In
c

o
m

e
  

   
  

 D
e

e
d 

R
es

tr
ic

tio
n 

A
dm

in
 F

ee
2

,2
5

0
.0

0
2

,0
00

.0
0

2
5

0
.0

0
75

,2
56

.9
0

2
2

,0
00

.0
0

53
,2

56
.9

0
  

  T
o

ta
l 

C
o

m
p

lia
n

c
e 

In
co

m
e

2
,2

5
0

.0
0

2
,0

00
.0

0
2

5
0

.0
0

75
,2

56
.9

0
2

2
,0

0
0.

0
0

53
,2

5
6.

9
0

  
  C

lu
b

h
o

u
s

e
 R

e
la

te
d

 I
n

c
o

m
e

  
   

  
 H

a
ll 

R
e

n
ta

l
(4

0
0

.0
0

)
7

50
.0

0
(1

,1
5

0
.0

0
)

8
,0

75
.0

0
8

,2
5

0.
0

0
(1

7
5.

0
0

)
  

  T
o

ta
l 

C
lu

b
h

o
u

se
 R

e
la

te
d

 In
c

o
m

e
(4

00
.0

0)
7

5
0

.0
0

(1
,1

50
.0

0)
8

,0
7

5
.0

0
8

,2
50

.0
0

(1
7

5
.0

0
)

  
  A

d
m

in
is

tr
at

iv
e

 In
c

o
m

e
  

   
  

 2
09

 C
er

tif
ie

d 
B

al
an

ce
 D

em
an

d
 F

ee
(1

0
.0

0
)

83
.3

3
(9

3
.3

3
)

2
,3

60
.0

0
91

6
.6

7
1

,4
4

3.
3

3
  

   
  

 N
S

F
 F

e
e

 I
nc

om
e

0
.0

0
2

.9
1

(2
.9

1
)

3
50

.0
0

3
2

.0
9

3
1

7.
9

1
  

   
  

 P
ay

m
en

t P
la

n 
A

d
m

in
is

tr
at

iv
e

 F
e

e
0

.0
0

62
.5

0
(6

2
.5

0
)

6
00

.0
0

68
7

.5
0

(8
7.

5
0

)
  

   
  

 C
o

lle
ct

io
n 

A
dm

in
is

tr
at

io
n

 F
e

e
4

8
0

.0
0

2
91

.6
6

1
8

8
.3

4
14

,4
70

.0
0

3
,2

0
8.

3
4

11
,2

6
1

.6
6

  
   

  
 P

oo
l P

a
ss

e
s

(4
0

.0
0

)
3

33
.3

3
(3

7
3

.3
3

)
3

,2
85

.0
0

3
,6

6
6

.6
7

(3
8

1.
6

7
)

  
   

  
 2

09
 C

er
tif

ie
d 

B
al

an
ce

 P
o

st
ag

e
 D

em
a

n
d

 F
e

e
1

3
.8

0
83

.3
3

(6
9

.5
3

)
1

,7
18

.1
0

91
6

.6
7

8
0

1.
4

3
  

   
  

 A
dm

in
 F

e
e

 C
er

tif
ie

d
 M

a
ili

n
g

0
.0

0
25

.0
0

(2
5

.0
0

)
0

.0
0

27
5

.0
0

(2
7

5.
0

0
)

  
   

  
 A

tto
rn

ey
 F

ee
 

0
.0

0
2

,5
00

.0
0

(2
,5

0
0

.0
0

)
0

.0
0

2
7

,5
0

0
.0

0
(2

7
,5

0
0.

0
0

)
  

  T
o

ta
l 

A
d

m
in

is
tr

a
ti

ve
 I

n
co

m
e

4
43

.8
0

3
,3

8
2

.0
6

(2
,9

3
8.

2
6

)
2

2
,7

8
3.

1
0

3
7,

2
02

.9
4

(1
4

,4
1

9
.8

4)
  

  R
es

a
le

 S
e

rv
ic

es
  

   
  

 R
e

sa
le

 S
e

rv
ic

e
s

3
,6

5
0

.0
0

2
,9

16
.6

6
7

3
3

.3
4

61
,2

00
.3

0
3

2
,0

83
.3

4
29

,1
16

.9
6

  
  T

o
ta

l 
R

es
al

e
 S

e
rv

ic
e

s
3

,6
5

0
.0

0
2

,9
16

.6
6

7
3

3
.3

4
61

,2
00

.3
0

3
2

,0
83

.3
4

29
,1

16
.9

6
T

o
ta

l 
B

u
d

g
et

e
d

 O
p

e
ra

ti
n

g
 I

n
c

o
m

e
5

7,
9

8
4

.1
7

62
,1

35
.7

1
(4

,1
5

1
.5

4
)

7
46

,7
7

6.
3

6
6

8
3

,4
93

.2
9

63
,2

8
3

.0
7

E
x

p
en

s
e

  
  A

d
m

in
is

tr
at

iv
e

 E
x

p
e

n
se

s
  

   
  

 B
oo

kk
e

ep
in

g
 E

xp
e

ns
e

8
5

0
.0

0
8

50
.0

0
0

.0
0

9
,3

50
.0

0
9

,3
5

0.
0

0
0.

0
0

  
   

  
 A

dv
e

rt
is

in
g

0
.0

0
2

91
.6

6
2

9
1

.6
6

1
35

.2
4

3
,2

0
8

.3
4

3
,0

7
3.

1
0

  
   

  
 B

ad
 D

e
bt

0
.0

0
8

33
.3

3
8

3
3

.3
3

3
,9

90
.1

1
9

,1
6

6
.6

7
5

,1
7

6.
5

6
  

   
  

 C
P

A
0

.0
0

5
05

.8
3

5
0

5
.8

3
5

00
.0

0
5

,5
6

4
.1

7
5

,0
6

4.
1

7
  

   
  

 B
an

k 
F

e
e

s
2

5
.0

0
83

.3
3

5
8

.3
3

4
03

.0
3

91
6

.6
7

5
1

3.
6

4
  

   
  

 C
C

 M
er

ch
a

n
t S

er
vi

ce
s

1
2

0
.1

3
2

00
.0

0
7

9
.8

7
1

,1
36

.3
6

2
,2

0
0

.0
0

1
,0

6
3.

6
4

  
   

  
 B

ui
ld

in
g

 L
oa

n
0

.0
0

3
,7

82
.9

1
3

,7
8

2
.9

1
1

,7
57

.3
1

4
1

,6
12

.0
9

39
,8

54
.7

8
  

   
  

 E
le

ct
ro

n
ic

 V
ot

in
g

 S
e

rv
ic

e
1

,3
7

5
.0

0
1

25
.0

0
(1

,2
5

0
.0

0
)

1
,4

75
.0

0
1

,3
7

5.
0

0
(1

0
0.

0
0

)
  

  T
o

ta
l 

A
d

m
in

is
tr

a
ti

ve
 E

x
p

en
s

es
2

,3
7

0
.1

3
6,

6
7

2.
06

4
,3

0
1

.9
3

1
8,

7
4

7.
05

7
3

,3
92

.9
4

5
4,

6
45

.8
9

  
  L

e
g

al
 E

x
p

en
s

es
  

   
  

 L
eg

al
 F

ee
s 

C
o

rp
or

a
te

2
9

6
.0

0
4

,1
66

.6
6

3
,8

7
0

.6
6

2
,2

05
.5

0
4

5
,8

33
.3

4
43

,6
27

.8
4

  
   

  
 L

eg
al

 F
ee

s 
- 

R
ei

m
b

u
rs

a
bl

e
0

.8
6

0
.0

0
(0

.8
6

)
4

89
.8

9
0

.0
0

(4
8

9.
8

9
)

  
  T

o
ta

l 
L

e
g

al
 E

x
p

e
n

s
e

s
2

9
6

.8
6

4
,1

66
.6

6
3

,8
6

9
.8

0
2

,6
95

.3
9

4
5

,8
3

3.
3

4
43

,1
3

7.
9

5
  

  O
ff

ic
e

 E
xp

en
s

es
  

   
  

 P
os

ta
ge

 a
n

d
 D

el
iv

e
ry

1
,6

9
7

.5
7

1
,0

41
.6

6
(6

5
5

.9
1

)
10

,2
05

.6
1

1
1

,4
58

.3
4

1
,2

5
2.

7
3

  
   

  
 S

of
tw

a
re

 f
o

r 
La

n
ca

st
e

r
1

,5
8

7
.7

0
1

,5
72

.0
0

(1
5

.7
0

)
17

,2
88

.9
2

1
7

,2
9

2.
0

0
3.

0
8

A
cc

o
u

n
t 

N
a

m
e

A
c

co
u

n
ti

n
g

 B
as

is
: 

A
cc

ru
a

l

11
/1

/2
0

22
 -

 1
1

/3
0

/2
02

2
1/

1
/2

02
2 

- 
1

1/
3

0/
20

22

B
u

d
g

e
t 

- 
C

o
m

p
a

ra
ti

v
e

P
ro

p
er

ti
es

: 
A

ct
iv

e



  
   

  
 I

T
, 

W
eb

, 
a

nd
 C

o
m

p
ut

e
r

9
2

.4
0

1
68

.3
3

7
5

.9
3

1
,0

63
.7

2
1

,8
5

1
.6

7
7

8
7.

9
5

  
   

  
 O

ff
ic

e
 S

up
pl

ie
s

2
7

.9
3

1
66

.6
6

1
3

8
.7

3
2

,1
33

.1
3

1
,8

3
3

.3
4

(2
9

9.
7

9
)

  
   

  
 O

ff
ic

e
 E

qu
ip

m
e

nt
 C

on
tr

a
ct

s
6

5
6

.9
5

9
33

.1
6

2
7

6
.2

1
7

,3
53

.0
3

1
0

,2
6

4.
8

4
2

,9
1

1.
8

1
  

   
  

 P
rin

te
r 

M
o

nt
h

ly
 C

o
n

tr
a

ct
 S

e
rv

ic
e

2
1

9
.8

6
73

.9
1

(1
4

5
.9

5
)

5
81

.7
6

81
3

.0
9

2
3

1.
33

  
  T

o
ta

l 
O

ff
ic

e
 E

xp
e

n
se

s
4

,2
8

2
.4

1
3

,9
55

.7
2

(3
2

6
.6

9
)

38
,6

26
.1

7
4

3
,5

1
3.

2
8

4
,8

8
7.

1
1

  
  P

ay
ro

ll 
a

n
d

 S
ta

ff
in

g
  

   
  

 S
ta

ff
 P

a
yr

ol
l 

4
,3

9
3

.6
1

7
,1

43
.3

3
2

,7
4

9
.7

2
61

,6
92

.2
0

7
8

,5
7

6.
6

7
16

,8
8

4.
4

7
  

   
  

 B
en

e
fit

s
0

.0
0

8
08

.2
5

8
0

8
.2

5
3

,5
41

.7
4

8
,8

9
0

.7
5

5
,3

4
9.

0
1

  
   

  
 T

ra
in

in
g

1
5

0
.0

0
54

.1
6

(9
5

.8
4

)
1

,7
03

.8
9

59
5

.8
4

(1
,1

0
8.

0
5

)
  

  T
o

ta
l 

P
a

y
ro

ll 
a

n
d

 S
ta

ff
in

g
4

,5
4

3
.6

1
8

,0
05

.7
4

3
,4

6
2

.1
3

66
,9

37
.8

3
8

8
,0

6
3

.2
6

21
,1

2
5.

4
3

  
  I

n
s

u
ra

n
c

e
  

   
  

 A
ut

o
 I

ns
ur

an
ce

 P
o

lic
y

3
0

3
.2

5
1

90
.4

1
(1

1
2

.8
4

)
2

,6
98

.3
9

2
,0

9
4

.5
9

(6
0

3.
8

0
)

  
   

  
 I

n
su

ra
n

ce
2

,6
0

4
.7

6
1

,6
59

.0
8

(9
4

5
.6

8
)

25
,6

60
.6

0
1

8
,2

4
9.

9
2

(7
,4

1
0.

6
8

)
  

  T
o

ta
l 

In
s

u
ra

n
c

e
2

,9
0

8
.0

1
1

,8
49

.4
9

(1
,0

5
8

.5
2

)
28

,3
58

.9
9

2
0

,3
4

4.
5

1
(8

,0
1

4.
4

8
)

  
  C

o
m

m
u

n
it

y
 E

ve
n

ts
  

   
  

 C
o

m
m

u
n

ity
 E

ve
n

ts
1

2
1

.0
7

5
00

.0
0

3
7

8
.9

3
3

,9
91

.2
0

5
,5

0
0

.0
0

1
,5

0
8.

8
0

  
  T

o
ta

l 
C

o
m

m
u

n
it

y
 E

v
en

ts
1

21
.0

7
50

0
.0

0
3

7
8.

9
3

3
,9

9
1

.2
0

5,
5

0
0.

00
1

,5
0

8.
8

0
  

  C
lu

b
h

o
u

s
e

 E
x

p
e

n
se

s
  

   
  

 C
lu

b
h

ou
se

 R
e

pa
ir

s 
a

nd
 M

ai
nt

e
n

a
nc

e
0

.0
0

5
00

.0
0

5
0

0
.0

0
2

,2
38

.9
7

5
,5

00
.0

0
3

,2
61

.0
3

  
   

  
 C

le
a

n
in

g 
S

u
p

p
lie

s
0

.0
0

1
00

.0
0

1
0

0
.0

0
3

30
.2

1
1

,1
0

0.
0

0
7

6
9.

79
  

   
  

 C
le

a
n

in
g 

S
e

rv
ic

e
5

8
4

.5
5

5
41

.6
6

(4
2

.8
9

)
6

,7
65

.6
3

5
,9

5
8.

3
4

(8
0

7.
2

9
)

  
   

  
 P

es
t 

C
o

nt
ro

l f
o

r 
B

u
ild

in
g

6
4

.9
5

1
45

.8
3

8
0

.8
8

3
24

.7
5

1
,6

0
4

.1
7

1
,2

7
9.

4
2

  
   

  
 B

ui
ld

in
g

 M
ai

n
te

na
n

ce
 &

 S
u

p
pl

ie
s

0
.0

0
83

.3
3

8
3

.3
3

5
,0

06
.6

1
91

6
.6

7
(4

,0
8

9.
9

4
)

  
   

  
 C

o
n

tr
a

ct
o

rs
-E

le
ct

ri
ca

l
0

.0
0

3
33

.3
3

3
3

3
.3

3
0

.0
0

3
,6

6
6

.6
7

3
,6

6
6.

6
7

  
   

  
 T

ra
sh

 D
is

p
os

a
l

1
2

5
.0

4
1

19
.0

8
(5

.9
6

)
1

,3
45

.6
4

1
,3

0
9

.9
2

(3
5.

7
2

)
  

  T
o

ta
l 

C
lu

b
h

o
u

se
 E

xp
en

s
es

7
7

4
.5

4
1

,8
23

.2
3

1
,0

4
8

.6
9

16
,0

11
.8

1
2

0
,0

5
5.

7
7

4
,0

4
3.

9
6

  
  C

o
m

m
o

n
 A

re
a

 R
e

p
a

ir
s

 a
n

d
 M

ai
n

te
n

a
n

c
e

  
   

  
 E

le
ct

ri
ca

l
2

0
,7

5
0

.2
0

3
,3

99
.5

0
(1

7
,3

5
0

.7
0

)
20

,7
50

.2
0

3
7

,3
94

.5
0

16
,6

44
.3

0
  

   
  

 R
e

p
ai

rs
 t

o
 c

om
m

on
 a

re
a

3
,7

8
0

.0
0

2
08

.3
3

(3
,5

7
1

.6
7

)
5

,5
15

.8
8

2
,2

9
1.

6
7

(3
,2

2
4.

2
1

)
  

   
  

 U
p

g
ra

d
e

s 
to

 c
o

m
m

o
n

 a
re

a
0

.0
0

2
08

.3
3

2
0

8
.3

3
0

.0
0

2
,2

9
1

.6
7

2
,2

9
1.

6
7

  
   

  
 A

dd
re

ss
 A

rt
0

.0
0

1
,0

58
.3

3
1

,0
5

8
.3

3
0

.0
0

1
1

,6
4

1
.6

7
11

,6
4

1.
6

7
  

   
  

 H
o

lid
a

y 
D

ec
or

 I
ns

ta
ll 

a
n

d 
ta

ke
 d

o
w

n
1

,1
5

0
.0

0
75

.0
0

(1
,0

7
5

.0
0

)
1

,2
99

.2
6

82
5

.0
0

(4
7

4.
2

6
)

  
   

  
 R

iv
e

r 
P

in
e

s 
P

a
rk

0
.0

0
3

33
.3

3
3

3
3

.3
3

0
.0

0
3

,6
6

6
.6

7
3

,6
6

6.
6

7
  

   
  

 L
an

ds
ca

p
in

g
6

,5
1

0
.2

5
6

,5
10

.2
5

0
.0

0
71

,6
12

.7
5

7
1

,6
12

.7
5

0.
0

0
  

   
  

 S
pr

in
kl

e
rs

0
.0

0
2

08
.3

3
2

0
8

.3
3

0
.0

0
2

,2
9

1
.6

7
2

,2
9

1.
6

7
  

   
  

 C
a

p
ita

l I
m

p
ro

ve
m

en
t

6
,6

6
6

.6
6

3
,3

33
.3

3
(3

,3
3

3
.3

3
)

40
,0

00
.0

0
3

6
,6

66
.6

7
(3

,3
3

3.
3

3
)

  
  T

o
ta

l 
C

o
m

m
o

n
 A

re
a

 R
ep

ai
rs

 a
n

d
 M

a
in

te
n

a
n

ce
3

8,
8

5
7

.1
1

15
,3

34
.7

3
(2

3
,5

2
2

.3
8

)
1

39
,1

7
8.

0
9

1
6

8
,6

82
.2

7
29

,5
0

4
.1

8
  

  P
o

o
l 

E
x

p
e

n
se

s
  

   
  

 9
11

 P
ho

n
e

4
4

.6
9

44
.6

6
(0

.0
3

)
4

91
.1

9
49

1
.3

4
0.

1
5

  
   

  
 P

oo
l M

a
in

te
n

an
ce

 a
nd

 R
e

pa
irs

2
7

,0
7

2.
5

0
5

00
.0

0
(2

6
,5

7
2

.5
0)

54
,1

49
.5

4
5

,5
00

.0
0

(4
8

,6
4

9.
54

)
  

   
  

 P
oo

l M
a

na
g

em
e

n
t C

o
n

tr
ac

t
5

9
5

.3
8

3
,3

33
.3

3
2

,7
3

7
.9

5
33

,7
46

.7
9

3
6

,6
66

.6
7

2
,9

1
9.

8
8

  
  T

o
ta

l 
P

o
o

l 
E

xp
en

s
es

2
7

,7
1

2
.5

7
3

,8
77

.9
9

(2
3

,8
3

4
.5

8
)

88
,3

87
.5

2
4

2
,6

5
8.

0
1

(4
5

,7
2

9.
5

1
)

  
  S

ec
u

ri
ty

  
   

  
 A

la
rm

 P
er

m
it

0
.0

0
0

.8
3

0
.8

3
10

.0
0

9
.1

7
(0

.8
3

)
  

   
  

 A
la

rm
 S

ys
te

m
4

5
.4

1
45

.4
1

0
.0

0
1

,4
40

.6
7

49
9

.5
9

(9
4

1.
0

8
)

  
   

  
 S

ec
u

ri
ty

 S
ys

te
m

2
,5

9
9

.0
7

2
,5

63
.3

3
(3

5
.7

4
)

28
,5

54
.1

0
2

8
,1

9
6.

6
7

(3
5

7.
4

3
)

  
   

  
 S

ec
u

ri
ty

 P
at

ro
l

6
,4

6
7

.0
0

0
.0

0
(6

,4
6

7
.0

0
)

62
,7

78
.0

0
0

.0
0

(6
2

,7
7

8.
0

0
)

  
   

  
 S

ec
u

ri
ty

 C
am

e
ra

s
2

,1
9

2
.0

6
2

,1
92

.0
8

0
.0

2
24

,1
12

.6
6

2
4

,1
1

2.
9

2
0.

2
6

  
  T

o
ta

l 
S

e
c

u
ri

ty
1

1,
3

0
3

.5
4

4
,8

01
.6

5
(6

,5
0

1
.8

9
)

1
16

,8
95

.4
3

5
2

,8
18

.3
5

(6
4

,0
7

7.
0

8)
  

  T
a

x
es

  
   

  
 P

ro
pe

rt
y 

T
ax

0
.0

0
39

.5
8

3
9

.5
8

8
15

.1
6

43
5

.4
2

(3
7

9.
7

4
)

  
   

  
 F

ed
e

ra
l T

a
xe

s
0

.0
0

20
.8

3
2

0
.8

3
0

.0
0

22
9

.1
7

2
2

9.
1

7
  

  T
o

ta
l 

T
a

x
e

s
0

.0
0

60
.4

1
6

0
.4

1
8

15
.1

6
66

4
.5

9
(1

5
0.

5
7

)
  

  E
q

u
ip

m
en

t 
M

a
in

te
n

a
n

c
e 

an
d

 R
e

p
ai

rs
  

   
  

 V
eh

ic
le

 M
ai

n
te

na
nc

e
0

.0
0

83
.3

3
8

3
.3

3
4

82
.0

1
91

6
.6

7
4

3
4.

66



  
   

  
 F

ue
l

2
1

.6
0

54
.1

6
3

2
.5

6
2

41
.7

7
59

5
.8

4
3

5
4.

0
7

  
  T

o
ta

l 
E

q
u

ip
m

e
n

t 
M

a
in

te
n

a
n

c
e

 a
n

d
 R

ep
a

ir
s

2
1

.6
0

1
37

.4
9

1
1

5
.8

9
7

23
.7

8
1

,5
1

2
.5

1
7

8
8.

7
3

  
  U

ti
li

ti
es

  
   

  
 I

n
te

rn
et

 S
er

vi
ce

s
2

1
3

.1
2

3
88

.7
5

1
7

5
.6

3
2

,0
55

.9
9

4
,2

7
6

.2
5

2
,2

2
0.

2
6

  
   

  
 P

ho
n

e 
S

er
vi

ce
1

3
6

.8
4

1
33

.5
0

(3
.3

4
)

1
,4

30
.1

1
1

,4
6

8
.5

0
3

8.
3

9
  

   
  

 C
e

ll 
P

ho
n

e
6

9
.9

5
83

.3
3

1
3

.3
8

1
,8

88
.6

9
91

6
.6

7
(9

7
2.

0
2

)
  

   
  

 G
a

s
3

1
.3

1
49

.7
5

1
8

.4
4

4
63

.7
5

54
7

.2
5

8
3.

5
0

  
   

  
 E

le
ct

ri
c

5
,0

5
0

.6
7

5
,5

09
.7

5
4

5
9

.0
8

58
,0

14
.4

9
6

0
,6

0
7.

2
5

2
,5

9
2.

7
6

  
   

  
 W

a
te

r 
&

 S
ew

er
1

,9
3

2
.2

2
1

,0
96

.5
8

(8
3

5
.6

4
)

18
,8

63
.5

6
1

2
,0

6
2.

4
2

(6
,8

0
1.

1
4

)
  

  T
o

ta
l 

U
ti

li
ti

e
s

7
,4

3
4

.1
1

7
,2

61
.6

6
(1

7
2

.4
5

)
82

,7
16

.5
9

7
9

,8
7

8.
3

4
(2

,8
3

8.
2

5
)

T
o

ta
l 

B
u

d
g

et
e

d
 O

p
e

ra
ti

n
g

 E
x

p
e

n
se

1
00

,6
2

5.
56

5
8

,4
4

6.
8

3
(4

2,
1

7
8.

7
3

)
60

4
,0

85
.0

1
6

4
2,

91
7

.1
7

3
8

,8
3

2.
1

6

T
ot

a
l B

u
d

g
et

e
d

 O
pe

ra
tin

g
 In

co
m

e
5

7
,9

8
4.

1
7

62
,1

35
.7

1
(4

,1
5

1
.5

4
)

7
46

,7
7

6
.3

6
6

8
3,

4
93

.2
9

63
,2

8
3

.0
7

T
ot

a
l B

u
d

g
et

e
d

 O
pe

ra
tin

g
 E

xp
en

se
1

0
0

,6
25

.5
6

58
,4

46
.8

3
(4

2
,1

7
8

.7
3)

6
04

,0
8

5
.0

1
6

4
2,

9
17

.1
7

38
,8

3
2

.1
6

N
O

I -
 N

e
t 

O
p

e
ra

ti
n

g
 I

n
c

o
m

e
(4

2,
6

4
1.

3
9

)
3

,6
8

8
.8

8
(4

6,
3

3
0.

2
7

)
14

2
,6

9
1.

3
5

4
0,

5
76

.1
2

10
2

,1
1

5.
2

3



Balance As Of 
12/31/2022

Balance As Of 
11/30/2022 Change

ASSETS
Cash
    Operating Cash Asset
        Operating Account/Check Account 465,534.02 176,999.05 288,534.97
    Total Operating Cash Asset 465,534.02 176,999.05 288,534.97
    Reserve Cash Asset
        Capital One Savings 177,192.22 177,148.68 43.54
        Capital One CD - 8/25/22 75,000.00 75,000.00 0.00
    Total Reserve Cash Asset 252,192.22 252,148.68 43.54
Total Cash 717,726.24 429,147.73 288,578.51
Accounts Receivable
    Accounts Receivable 162,772.56 184,472.68 (21,700.12)
    Allowance for Doubtful Accounts (14,000.00) (14,000.00) 0.00
Total Accounts Receivable 148,772.56 170,472.68 (21,700.12)
Other Assets
    Prepaid Insurance 21,014.17 23,888.18 (2,874.01)
    Prepaid Expenses 2,583.83 2,130.27 453.56
Total Other Assets 23,598.00 26,018.45 (2,420.45)
Fixed Assets 19,011.02 19,011.02 0.00
TOTAL ASSETS 909,107.82 644,649.88 264,457.94

LIABILITIES & CAPITAL
Liabilities
    Accounts Payable 18,555.74 17,938.17 617.57
    Prepaid Assessments 83,942.89 21,014.99 62,927.90
    Manual Prepaid Assessments 357,876.03 106,947.65 250,928.38
    Unearned Assessment Income 0.00 52,004.09 (52,004.09)
    Due To Reserve Fund 0.66 0.00 0.66
Total Liabilities 460,375.32 197,904.90 262,470.42
Capital
    Operating Fund Equity
        Retained Earnings 53,917.64 53,917.64 0.00
        PY Adjustments (741,646.56) (740,864.33) (782.23)
    Total Operating Fund Equity (687,728.92) (686,946.69) (782.23)
    Replacement Reserve Fund
        PY Reserve Equity 211,976.69 211,976.69 0.00
        CY Reserve Equity 40,000.00 40,000.00 0.00
        Reserve Interest Income 216.19 171.99 44.20
        Due To/From Operating Fund (0.66) 0.00 (0.66)
    Total Replacement Reserve Fund 252,192.22 252,148.68 43.54
    Calculated Retained Earnings 145,455.38 142,729.17 2,726.21
    Calculated Prior Years Retained Earnings 738,813.82 738,813.82 0.00
Total Capital 448,732.50 446,744.98 1,987.52

TOTAL LIABILITIES & CAPITAL 909,107.82 644,649.88 264,457.94

Balance Sheet - Comparative
Properties: Lancaster Community Association, Inc.** - * *, TX *

Accounting Basis: Accrual
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