
Balance As Of 
7/31/2021

Balance As Of 
6/31/2021 Change

ASSETS
Cash
    Operating Cash Asset
        Operating Account/Check Account 332,849.54 363,271.36 (30,421.82)
    Total Operating Cash Asset 332,849.54 363,271.36 (30,421.82)
    Reserve Cash Asset
        Capital One Savings 206,871.08 206,871.08 0.00
    Total Reserve Cash Asset 206,871.08 206,871.08 0.00
Total Cash 539,720.62 570,142.44 (30,421.82)
Accounts Receivable
    Accounts Receivable 154,458.39 157,499.68 (3,041.29)
    Allowance for Doubtful Accounts (14,000.00) 0.00 (14,000.00)
Total Accounts Receivable 140,458.39 157,499.68 (17,041.29)
Other Assets
    Prepaid Insurance 0.00 0.00 0.00
    Prepaid Expenses 0.00 0.00 0.00
Total Other Assets 0.00 0.00 0.00
Fixed Assets 0.00 0.00 0.00
TOTAL ASSETS 680,179.01 727,642.12 (47,463.11)

LIABILITIES & CAPITAL
Liabilities
    Accounts Payable 7,196.82 11,022.00 (3,825.18)
    Prepaid Assessments 1,748.12 4,236.46 (2,488.34)
    Accounts Payable Accrual 3,782.89 0.00 3,782.89
    Unearned Assessment Income 241,666.65 0.00 241,666.65
    Note Payable 252,692.88 0.00 252,692.88
Total Liabilities 507,087.36 15,258.46 491,828.90
Capital
    Operating Fund Equity
        Retained Earnings 53,917.64 326,054.40 (272,136.76)
        PY Adjustments (752,067.60) 0.00 (752,067.60)
    Total Operating Fund Equity (698,149.96) 326,054.40 (1,024,204.36)
    Replacement Reserve Fund
        PY Reserve Equity 206,580.00 0.00 206,580.00
        CY Reserve Equity 0.00 0.00 0.00
        Reserve Interest Income 291.08 0.00 291.08
    Total Replacement Reserve Fund 206,871.08 0.00 206,871.08
    Calculated Retained Earnings 141,511.73 (136,529.54) 278,041.27
    Calculated Prior Years Retained Earnings 522,858.80 522,858.80 0.00
Total Capital 173,091.65 712,383.66 (539,292.01)
TOTAL LIABILITIES & CAPITAL 680,179.01 727,642.12 (47,463.11)

Balance Sheet - Comparative
Properties: Lancaster Community Association, Inc.** - * *, TX *

As of: 07/31/2021

Accounting Basis: Accrual

Level of Detail: Detail View



Account Name Period Actual Period Budget Period $ Variance Comparison Actual Comparison Budget Comparison $ Variance
Income
    Assessment Related Income
        Finance Charges 184.80 104.17 80.63 2,890.97 729.19 2,161.78
        Late Fee (50.00) 1,250.00 (1,300.00) 17,550.00 8,750.00 8,800.00
        Assessments 286,914.70 48,333.33 238,581.37 338,333.35 338,333.35 0.00
    Total Assessment Related Income 287,049.50 49,687.50 237,362.00 358,774.32 347,812.54 10,961.78
    Compliance Income
        Deed Restriction Admin Fee 4,131.90 1,666.67 2,465.23 24,118.90 11,666.69 12,452.21
        Deed Restriction Fine 0.00 166.67 (166.67) 515.00 1,166.69 (651.69)
        Force Compliance 140.00 83.33 56.67 1,145.00 583.35 561.65
        Force Mow 195.00 8.33 186.67 140.00 58.35 81.65
    Total Compliance Income 4,466.90 1,925.00 2,541.90 25,918.90 13,475.08 12,443.82
    Clubhouse Related Income
        COVID-19 Sanitize & Disinfect Fee 0.00 29.17 (29.17) 300.00 204.19 95.81
        Hall Rental 2,475.00 500.00 1,975.00 10,355.00 3,500.00 6,855.00
    Total Clubhouse Related Income 2,475.00 529.17 1,945.83 10,655.00 3,704.19 6,950.81
    Administrative Income
        209 Certified Balance Demand Fee (20.00) 83.33 (103.33) 2,236.90 583.35 1,653.55
        NSF Charge 35.00 0.00 35.00 0.00 0.00 0.00
        NSF Fee Income 0.00 2.92 (2.92) 315.00 20.44 294.56
        Payment Plan Administrative Fee 0.00 62.50 (62.50) 575.00 437.50 137.50
        Pool Passes 1,230.00 208.33 1,021.67 5,020.00 1,458.35 3,561.65
        209 Certified Balance Postage Demand Fee 62.10 83.33 (21.23) 1,607.70 583.35 1,024.35
        Admin Fee Certified Mailing 0.00 25.00 (25.00) 0.00 175.00 (175.00)
        Attorney Fee (36,683.65) 2,500.00 (39,183.65) 0.00 17,500.00 (17,500.00)
    Total Administrative Income (35,376.55) 2,965.41 (38,341.96) 9,754.60 20,757.99 (11,003.39)
    Other Income
        Bank Interest (291.08) 125.00 (416.08) 0.00 875.00 (875.00)
        Reimbursement for overpayment 28.11 0.00 28.11 0.00 0.00 0.00
        Misc Income (4,585.00) 0.00 (4,585.00) 0.00 0.00 0.00
        Credit for Overpayment 108.45 0.00 108.45 0.00 0.00 0.00
    Total Other Income (4,739.52) 125.00 (4,864.52) 0.00 875.00 (875.00)
    Resale Services
        Resale Certificate 2,400.00 208.33 2,191.67 25,575.00 1,458.35 24,116.65
        Statement of Account 150.00 12.50 137.50 950.00 87.50 862.50
        Transfer Fee 3,000.00 1,250.00 1,750.00 28,500.00 8,750.00 19,750.00
        Refinance Fee 0.00 50.00 (50.00) 750.00 350.00 400.00
    Total Resale Services 5,550.00 1,520.83 4,029.17 55,775.00 10,645.85 45,129.15
Total Budgeted Operating Income 259,425.33 56,752.91 202,672.42 460,877.82 397,270.65 63,607.17

Expense
    Administrative Expenses
        Advertising 0.00 333.33 333.33 0.00 2,333.35 2,333.35
        Bad Debt 0.00 833.33 833.33 4,916.44 5,833.35 916.91
        CPA 0.00 250.00 250.00 6,070.00 1,750.00 (4,320.00)
        Bank Fees 106.00 150.00 44.00 579.00 1,050.00 471.00
        CC Merchant Services 168.65 200.00 31.35 1,107.35 1,400.00 292.65
        NSF Return (140.00) 0.00 140.00 0.00 0.00 0.00
        Building Loan (15,660.99) 3,782.92 19,443.91 7,036.35 26,480.44 19,444.09
        Electronic Voting Service 0.00 106.25 106.25 150.00 743.75 593.75
    Total Administrative Expenses (15,526.34) 5,655.83 21,182.17 19,859.14 39,590.89 19,731.75

Comparison Period Range: Jan 2021 to Jul 2021

Accounting Basis: Accrual

Level of Detail: Detail View

7/1/2021 - 7/31/2021 1/1/2021 - 7/31/2021

Budget - Comparative
Exported On: 09/08/2021 07:24 AM

Properties: Active

Period Range: Jul 2021 to Jul 2021



























Balance As Of 
11/30/2021

Balance As Of 
10/31/2021 Change

ASSETS
Cash
    Operating Cash Asset
        Operating Account/Check Account 267,073.51 184,727.10 82,346.41
    Total Operating Cash Asset 267,073.51 184,727.10 82,346.41
    Reserve Cash Asset
        Capital One Savings 211,923.27 211,923.27 0.00
    Total Reserve Cash Asset 211,923.27 211,923.27 0.00
Total Cash 478,996.78 396,650.37 82,346.41
Accounts Receivable
    Accounts Receivable 170,159.37 165,556.47 4,602.90
    Allowance for Doubtful Accounts (14,000.00) (14,000.00) 0.00
Total Accounts Receivable 156,159.37 151,556.47 4,602.90
Other Assets
    Prepaid Insurance 21,170.10 23,626.22 (2,456.12)
    Prepaid Expenses 1,259.32 623.77 635.55
Total Other Assets 22,429.42 24,249.99 (1,820.57)
Fixed Assets 19,011.02 19,011.02 0.00
TOTAL ASSETS 676,596.59 591,467.85 85,128.74

LIABILITIES & CAPITAL
Liabilities
    Accounts Payable 8,342.58 5,408.47 2,934.11
    Prepaid Assessments 4,668.04 4,668.04 0.00
    Manual Prepaid Assessments 111,638.96 0.00 111,638.96
    Accounts Payable Accrual 141.84 343.48 (201.64)
    Unearned Assessment Income 48,333.33 96,666.66 (48,333.33)
    Deferred Assessment 342.98 0.00 342.98
    Note Payable 241,377.27 244,237.70 (2,860.43)
Total Liabilities 414,845.00 351,324.35 63,520.65
Capital
    Operating Fund Equity
        Retained Earnings 53,917.64 53,917.64 0.00
        PY Adjustments (728,485.02) (723,522.00) (4,963.02)
    Total Operating Fund Equity (674,567.38) (669,604.36) (4,963.02)
    Replacement Reserve Fund
        PY Reserve Equity 206,580.00 206,580.00 0.00
        CY Reserve Equity 5,000.00 5,000.00 0.00
        Reserve Interest Income 343.27 343.27 0.00
    Total Replacement Reserve Fund 211,923.27 211,923.27 0.00

    Calculated Retained Earnings 201,536.90 174,965.79 26,571.11
    Calculated Prior Years Retained Earnings 522,858.80 522,858.80 0.00
Total Capital 261,751.59 240,143.50 21,608.09

TOTAL LIABILITIES & CAPITAL 676,596.59 591,467.85 85,128.74

Balance Sheet - Comparative
Properties: Lancaster Community Association, Inc.** - * *, TX *

Accounting Basis: Accrual



L
ev

e
l 

o
f 

D
e

ta
il

: 
D

e
ta

il 
V

ie
w

A
c

co
u

n
t 

N
am

e
P

er
io

d
 A

ct
u

al
P

er
io

d
 B

u
d

g
et

P
er

io
d

 $
 V

a
ri

an
ce

C
o

m
p

ar
is

o
n

 A
ct

u
al

C
o

m
p

ar
is

o
n

 B
u

d
g

et
C

o
m

p
ar

is
o

n
 $

 V
ar

ia
n

c
e

In
co

m
e

  
  A

ss
e

ss
m

en
t 

R
e

la
te

d
 I

n
c

o
m

e
  

   
  

 F
in

an
ce

 C
h

ar
g

e
s

1
37

.8
5

1
04

.1
6

3
3.

6
9

3,
53

1
.7

6
1,

14
5.

84
2,

38
5.

92
  

   
  

 L
at

e 
F

e
e

0
.0

0
1

,2
5

0
.0

0
(1

,2
50

.0
0)

17
,5

0
0.

0
0

13
,7

50
.0

0
3,

75
0.

00
  

   
  

 A
ss

e
ss

m
e

n
ts

4
8,

64
5.

13
4

8,
3

3
3.

3
3

3
11

.8
0

5
31

,9
78

.4
7

53
1

,6
66

.6
7

31
1

.8
0

  
  T

o
ta

l 
A

ss
es

sm
e

n
t 

R
el

at
ed

 In
c

o
m

e
4

8,
7

8
2.

9
8

4
9,

6
8

7.
4

9
(9

04
.5

1)
55

3
,0

1
0

.2
3

54
6

,5
6

2
.5

1
6,

44
7.

72
  

  C
o

m
p

li
an

ce
 In

c
o

m
e

  
   

  
 D

e
ed

 R
es

tr
ic

tio
n

 A
dm

in
 F

ee
1

2,
8

5
2.

0
0

1
,6

6
6

.6
6

1
1,

1
8

5.
3

4
43

,6
45

.9
0

18
,3

33
.3

4
25

,3
12

.5
6

  
   

  
 D

e
ed

 R
es

tr
ic

tio
n

 F
in

e
(1

0.
00

)
1

66
.6

6
(1

76
.6

6)
49

0
.0

0
1,

83
3.

34
(1

,3
43

.3
4)

  
   

  
 F

o
rc

e
 C

om
p

lia
nc

e
(3

20
.0

0
)

8
3.

3
3

(4
03

.3
3)

82
5

.0
0

91
6

.6
7

(9
1.

67
)

  
   

  
 F

o
rc

e
 M

o
w

0
.0

0
8

.3
3

(8
.3

3)
3

65
.0

0
9

1.
6

7
2

73
.3

3
  

  T
o

ta
l 

C
o

m
p

lia
n

c
e

 In
co

m
e

1
2,

52
2.

00
1

,9
2

4
.9

8
1

0,
5

9
7.

0
2

4
5,

3
2

5.
9

0
21

,1
7

5.
0

2
24

,1
50

.8
8

  
  C

lu
b

h
o

u
s

e 
R

e
la

te
d

 I
n

c
o

m
e

  
   

  
 C

O
V

ID
-1

9
 S

a
ni

tiz
e

 &
 D

is
in

fe
ct

 F
e

e
0

.0
0

2
9.

1
6

(2
9.

16
)

3
00

.0
0

3
20

.8
4

(2
0.

84
)

  
   

  
 H

a
ll 

R
e

nt
a

l
2

,0
0

0
.0

0
5

00
.0

0
1

,5
0

0
.0

0
15

,2
5

5.
0

0
5,

50
0.

00
9,

75
5.

00
  

  T
o

ta
l 

C
lu

b
h

o
u

se
 R

e
la

te
d

 I
n

c
o

m
e

2
,0

00
.0

0
5

29
.1

6
1

,4
7

0
.8

4
1

5,
5

5
5.

0
0

5
,8

2
0

.8
4

9
,7

3
4

.1
6

  
  A

d
m

in
is

tr
at

iv
e 

In
c

o
m

e
  

   
  

 2
09

 C
e

rt
ifi

e
d 

B
a

la
n

ce
 D

e
m

an
d 

F
e

e
0

.0
0

8
3.

3
3

(8
3.

33
)

2,
24

6.
90

91
6

.6
7

1,
33

0.
23

  
   

  
 N

S
F

 F
e

e 
In

co
m

e
3

5.
00

2
.9

1
3

2.
0

9
3

85
.0

0
3

2.
0

9
3

52
.9

1
  

   
  

 P
a

ym
en

t 
P

la
n

 A
dm

in
is

tr
a

tiv
e 

F
e

e
0

.0
0

6
2.

5
0

(6
2.

50
)

5
75

.0
0

68
7

.5
0

(1
12

.5
0)

  
   

  
 P

o
ol

 P
a

ss
e

s
(4

0
.0

0
)

2
08

.3
3

(2
48

.3
3)

5
,0

4
0

.0
0

2,
29

1
.6

7
2,

74
8.

33
  

   
  

 2
09

 C
e

rt
ifi

e
d 

B
a

la
n

ce
 P

o
st

a
g

e 
D

e
m

an
d 

F
e

e
1

3.
8

0
83

.3
3

(6
9.

53
)

1,
68

3.
36

91
6

.6
7

76
6

.6
9

  
   

  
 A

d
m

in
 F

e
e 

C
e

rt
ifi

e
d 

M
a

ili
ng

0
.0

0
2

5.
0

0
(2

5.
00

)
0.

00
27

5
.0

0
(2

75
.0

0)
  

   
  

 A
tt

or
n

e
y 

F
e

e 
0

.0
0

2
,5

00
.0

0
(2

,5
00

.0
0)

0
.0

0
2

7,
5

0
0.

0
0

(2
7,

50
0.

00
)

  
  T

o
ta

l 
A

d
m

in
is

tr
at

iv
e

 In
c

o
m

e
8

.8
0

2
,9

6
5

.4
0

(2
,9

56
.6

0)
9,

93
0

.2
6

32
,6

19
.6

0
(2

2,
68

9.
34

)
  

  O
th

er
 In

c
o

m
e

  
   

  
 B

a
nk

 In
te

re
st

0
.0

0
1

25
.0

0
(1

25
.0

0
)

0
.0

0
1

,3
7

5
.0

0
(1

,3
75

.0
0)

  
  T

o
ta

l 
O

th
er

 In
co

m
e

0
.0

0
1

25
.0

0
(1

2
5.

0
0

)
0

.0
0

1
,3

7
5

.0
0

(1
,3

75
.0

0)
  

  R
es

a
le

 S
e

rv
ic

es
  

   
  

 R
e

sa
le

 C
e

rt
ifi

ca
te

1
,9

5
0

.0
0

2
08

.3
3

1
,7

4
1

.6
7

36
,4

2
5.

0
0

2,
29

1.
67

34
,1

33
.3

3
  

   
  

 S
ta

te
m

en
t o

f A
cc

o
un

t
1

50
.0

0
1

2.
5

0
1

37
.5

0
1

,7
5

0
.0

0
1

37
.5

0
1,

61
2

.5
0

  
   

  
 T

ra
ns

fe
r 

F
e

e
2

,1
00

.0
0

1
,2

5
0

.0
0

8
50

.0
0

3
9,

3
0

0.
0

0
1

3,
7

5
0.

0
0

25
,5

50
.0

0
  

   
  

 R
e

fin
an

ce
 F

ee
4

50
.0

0
5

0.
0

0
4

00
.0

0
1

,3
5

0
.0

0
55

0
.0

0
80

0
.0

0
  

  T
o

ta
l 

R
es

al
e 

S
e

rv
ic

es
4

,6
5

0
.0

0
1

,5
2

0
.8

3
3

,1
2

9
.1

7
78

,8
2

5.
0

0
16

,7
29

.1
7

62
,0

95
.8

3
T

o
ta

l 
B

u
d

g
e

te
d

 O
p

e
ra

ti
n

g
 I

n
co

m
e

6
7,

96
3.

78
5

6,
7

5
2.

86
1

1,
2

1
0.

9
2

7
02

,6
46

.3
9

62
4

,2
82

.1
4

78
,3

64
.2

5

E
xp

en
s

e
  

  A
d

m
in

is
tr

at
iv

e 
E

x
p

e
n

se
s

  
   

  
 B

o
ok

ke
ep

in
g 

E
xp

e
ns

e
8

50
.0

0
0

.0
0

(8
50

.0
0)

3,
40

0
.0

0
0.

00
(3

,4
00

.0
0)

  
   

  
 A

d
ve

rt
is

in
g

0
.0

0
3

33
.3

3
3

33
.3

3
4

,4
8

1
.1

5
3

,6
6

6
.6

7
(8

14
.4

8)
  

   
  

 B
a

d 
D

e
bt

9
48

.5
0

8
33

.3
3

(1
15

.1
7)

7
,1

1
1

.7
4

9,
16

6
.6

7
2,

05
4.

93
  

   
  

 C
P

A
0

.0
0

2
50

.0
0

2
50

.0
0

6
,0

7
0

.0
0

2,
75

0
.0

0
(3

,3
20

.0
0)

  
   

  
 B

a
nk

 F
ee

s
2

5.
00

1
50

.0
0

1
25

.0
0

5
49

.0
0

1
,6

5
0

.0
0

1,
10

1
.0

0
  

   
  

 C
C

 M
er

ch
an

t 
S

e
rv

ic
e

s
1

15
.8

8
2

00
.0

0
8

4.
1

2
1

,6
4

6
.0

4
2,

20
0

.0
0

55
3

.9
6

  
   

  
 B

u
ild

in
g

 L
oa

n
9

22
.4

6
3

,7
8

2
.9

1
2

,8
6

0
.4

5
10

,8
5

2.
3

0
41

,6
12

.0
9

30
,7

59
.7

9
  

   
  

 E
le

ct
ro

n
ic

 V
ot

in
g

 S
e

rv
ic

e
0

.0
0

1
06

.2
5

1
06

.2
5

1
,4

6
5

.0
0

1,
16

8
.7

5
(2

96
.2

5)
  

  T
o

ta
l 

A
d

m
in

is
tr

at
iv

e
 E

xp
e

n
s

es
2

,8
6

1
.8

4
5

,6
5

5
.8

2
2

,7
9

3
.9

8
3

5,
5

7
5.

2
3

62
,2

1
4.

1
8

26
,6

38
.9

5
  

  L
eg

a
l E

xp
e

n
s

es
  

   
  

 L
eg

a
l F

ee
s 

C
o

rp
or

at
e

0
.0

0
6

,2
5

0
.0

0
6

,2
5

0
.0

0
4,

76
9

.0
0

68
,7

50
.0

0
63

,9
81

.0
0

  
   

  
 S

e
cr

e
ta

ry
 (

S
ta

te
 o

f T
ex

as
)

0
.0

0
1

.2
5

1
.2

5
0

.0
0

1
3.

7
5

1
3.

7
5

  
   

  
 L

eg
a

l F
ee

s 
- 

R
e

im
bu

rs
ab

le
(1

,0
76

.4
2)

0
.0

0
1

,0
7

6
.4

2
(1

,7
86

.6
2)

0.
00

1,
78

6.
62

  
  T

o
ta

l 
L

e
g

al
 E

x
p

en
se

s
(1

,0
76

.4
2)

6
,2

5
1

.2
5

7
,3

2
7

.6
7

2
,9

8
2

.3
8

6
8,

7
6

3.
7

5
65

,7
81

.3
7

  
  O

ff
ic

e
 E

x
p

e
n

s
e

s
  

   
  

 P
o

st
a

g
e 

M
a

ch
in

e 
C

o
nt

ra
ct

(3
63

.2
8

)
5

14
.2

9
8

77
.5

7
1,

27
1

.5
1

5,
65

7.
19

4,
38

5.
68

A
c

c
o

u
n

ti
n

g
 B

a
s

is
: 

A
cc

ru
a

l

1
1/

1
/2

0
21

 -
 1

1
/3

0
/2

0
21

1
/1

/2
0

21
 -

 1
1

/3
0

/2
0

2
1

B
u

d
g

e
t 

- 
C

o
m

p
ar

at
iv

e

P
ro

p
e

rt
ie

s:
 A

ct
iv

e



  
   

  
 T

a
x-

P
o

st
a

g
e 

M
a

ch
in

e
0

.0
0

1
0.

4
0

1
0.

4
0

3
83

.0
5

11
4

.4
1

(2
68

.6
4)

  
   

  
 M

a
il 

F
in

an
ce

-F
u

nd
s 

fo
r 

P
os

ta
ge

 M
ac

h
in

e
0

.0
0

1
,1

6
0

.6
6

1,
16

0
.6

6
5,

64
8.

29
12

,7
67

.3
4

7,
11

9.
05

  
   

  
 F

o
ld

in
g

 M
ac

hi
ne

 C
on

tr
ac

t
4

33
.7

6
4

33
.8

3
0

.0
7

4,
33

7
.6

0
4,

77
2.

17
43

4
.5

7
  

   
  

 E
-C

e
rt

ify
1

97
.5

7
1

97
.5

7
0

.0
0

1
,7

7
8

.1
6

2
,1

7
3

.3
1

39
5

.1
5

  
   

  
  

E
m

a
ils

 fo
r 

L
a

nc
as

te
r

0
.0

0
4

7.
9

1
4

7.
9

1
7

7.
8

1
5

27
.0

9
4

49
.2

8
  

   
  

 S
o

ftw
ar

e 
fo

r 
L

an
ca

st
er

1
,5

8
9

.2
8

1
,5

7
3

.4
1

(1
5.

87
)

1
7,

5
2

3.
2

2
17

,3
0

7.
5

9
(2

15
.6

3)
  

   
  

 I
T

1
00

.0
0

4
0.

0
0

(6
0.

00
)

71
7

.4
1

44
0

.0
0

(2
77

.4
1)

  
   

  
 W

e
bs

ite
2

1.
3

1
1

26
.9

1
1

05
.6

0
10

6
.5

3
1,

39
6.

09
1,

28
9.

56
  

   
  

 O
ff

ic
e

 S
u

pp
lie

s
3

4.
8

3
6

6.
6

6
3

1.
8

3
2

,1
8

7
.6

6
7

33
.3

4
(1

,4
54

.3
2)

  
   

  
 P

ri
nt

e
r 

M
o

n
th

ly
 C

o
nt

ra
ct

 S
e

rv
ic

e
2

4.
9

4
5

2.
8

3
2

7.
8

9
4

77
.6

2
58

1
.1

7
10

3
.5

5
  

   
  

 P
ri

nt
e

r 
C

o
nt

ra
ct

1
41

.8
4

1
41

.9
1

0
.0

7
1

,6
0

9
.7

7
1

,5
6

1
.0

9
(4

8.
68

)
  

  T
o

ta
l 

O
ff

ic
e

 E
xp

en
s

es
2

,1
8

0
.2

5
4

,3
6

6
.3

8
2

,1
8

6
.1

3
3

6,
1

1
8.

6
3

48
,0

3
0.

7
9

11
,9

12
.1

6
  

  P
ay

ro
ll

 a
n

d
 S

ta
ff

in
g

  
   

  
 P

a
yr

o
ll 

A
d

m
in

 S
er

vi
ce

s
0

.0
0

1
52

.9
1

1
52

.9
1

1
,8

2
3

.6
9

1,
68

2
.0

9
(1

41
.6

0)
  

   
  

 P
a

yr
o

ll 
S

e
rv

ic
e

 F
e

e
0

.0
0

8
.5

8
8

.5
8

5
2.

2
2

9
4.

4
2

4
2.

2
0

  
   

  
 E

m
pl

oy
ee

 P
ay

ro
ll 

T
a

x
0

.0
0

4
58

.3
3

4
58

.3
3

0
.0

0
5,

04
1

.6
7

5,
04

1.
67

  
   

  
 E

m
pl

oy
er

 P
ay

ro
ll 

T
ax

5
00

.1
4

3
50

.0
0

(1
50

.1
4)

5
,2

2
7

.6
7

3,
85

0
.0

0
(1

,3
77

.6
7)

  
   

  
 T

e
xa

s 
W

o
rk

fo
rc

e
0

.0
0

1
1.

8
6

1
1.

8
6

7
3.

7
6

1
30

.5
6

5
6.

8
0

  
   

  
 F

e
de

ra
l U

ne
m

pl
oy

m
e

n
t T

ax
0

.0
0

7
.3

8
7

.3
8

0
.0

0
8

1.
2

3
81

.2
3

  
   

  
 U

S
 T

re
as

ur
y/

P
a

yr
o

ll 
T

a
x

0
.0

0
3

33
.3

3
3

33
.3

3
0

.0
0

3
,6

6
6

.6
7

3,
66

6
.6

7
  

   
  

 B
e

ne
fit

s
8

08
.2

9
7

90
.2

5
(1

8.
04

)
8

,6
7

4
.8

0
8

,6
9

2
.8

4
18

.0
4

  
   

  
 C

o
m

m
u

ni
ty

 A
ss

is
ta

n
t

1
,7

1
2

.5
2

2
,0

5
6

.6
6

3
44

.1
4

2
7,

5
1

0.
5

2
22

,6
2

3.
3

4
(4

,8
87

.1
8)

  
   

  
 C

o
m

m
u

ni
ty

 M
an

ag
er

3
,3

8
4

.6
2

3
,6

6
6

.6
6

2
82

.0
4

39
,3

8
4.

6
8

40
,3

33
.3

4
94

8
.6

6
  

   
  

 T
ra

in
in

g
0

.0
0

3
3.

3
3

3
3.

3
3

5
70

.5
6

36
6

.6
7

(2
03

.8
9)

  
   

  
 Y

e
ar

 E
n

d
 B

on
us

0
.0

0
4

1.
6

6
4

1.
6

6
0

.0
0

4
58

.3
4

45
8

.3
4

  
  T

o
ta

l 
P

ay
ro

ll 
an

d
 S

ta
ff

in
g

6
,4

05
.5

7
7

,9
10

.9
5

1
,5

0
5

.3
8

8
3,

3
1

7.
9

0
8

7,
0

2
1.

1
7

3
,7

0
3

.2
7

  
  I

n
s

u
ra

n
ce

  
   

  
 A

u
to

 I
n

su
ra

nc
e 

P
o

lic
y

2
23

.5
8

0
.0

0
(2

23
.5

8)
6

70
.7

8
0.

00
(6

70
.7

8)
  

   
  

 I
ns

ur
an

ce
2

,2
3

2
.5

4
2

,3
5

2
.2

4
1

19
.7

0
2

1,
9

0
5.

5
7

25
,8

7
4.

7
1

3,
96

9.
14

  
  T

o
ta

l 
In

su
ra

n
ce

2
,4

56
.1

2
2

,3
5

2
.2

4
(1

03
.8

8)
2

2,
5

7
6.

3
5

25
,8

7
4.

7
1

3,
29

8.
36

  
  C

o
m

m
u

n
it

y
 E

ve
n

ts
  

   
  

 B
re

ak
fa

st
 W

ith
 S

an
ta

9
8.

84
1

66
.6

6
6

7.
8

2
2

98
.8

4
1

,8
3

3
.3

4
1

,5
3

4
.5

0
  

   
  

 N
a

tio
na

l N
ig

ht
 O

ut
0

.0
0

3
33

.3
3

3
33

.3
3

9
33

.1
0

3,
66

6
.6

7
2,

73
3.

57
  

  T
o

ta
l 

C
o

m
m

u
n

it
y 

E
v

en
ts

9
8.

84
4

99
.9

9
4

01
.1

5
1

,2
3

1
.9

4
5

,5
0

0
.0

1
4,

26
8

.0
7

  
  C

lu
b

h
o

u
s

e 
E

x
p

en
se

s
  

   
  

 C
lu

bh
o

us
e 

R
e

pa
irs

 a
nd

 M
a

in
te

n
a

nc
e

77
1

.1
2

20
8

.3
3

(5
62

.7
9)

5,
09

3.
15

2,
29

1.
67

(2
,8

01
.4

8)
  

   
  

 C
le

an
in

g 
S

u
pp

lie
s

2
89

.9
6

1
25

.0
0

(1
64

.9
6)

97
4

.6
7

1,
37

5.
00

40
0

.3
3

  
   

  
 C

le
an

in
g 

S
e

rv
ic

e
5

84
.5

5
3

53
.5

8
(2

30
.9

7)
6,

06
2.

00
3,

88
9.

42
(2

,1
72

.5
8)

  
   

  
 C

O
V

ID
-1

9
-D

is
in

fe
ct

 &
 S

a
ni

tiz
e

0
.0

0
2

9.
1

6
2

9.
1

6
1

46
.4

0
32

0
.8

4
17

4
.4

4
  

   
  

 S
u

pp
lie

rs
-J

a
n

ito
ria

l S
er

vi
ce

s
0

.0
0

4
5.

8
3

45
.8

3
48

9
.3

6
50

4
.1

7
14

.8
1

  
   

  
 P

e
st

 C
o

n
tr

o
l f

or
 B

u
ild

in
g

(4
88

.2
0

)
6

2.
5

0
5

50
.7

0
89

5
.2

5
68

7
.5

0
(2

07
.7

5)
  

   
  

 B
u

ild
in

g
 M

a
in

te
n

an
ce

 &
 S

u
pp

lie
s

6
46

.3
8

12
5

.0
0

(5
21

.3
8)

69
3

.9
1

1,
37

5.
00

68
1

.0
9

  
   

  
 C

o
nt

ra
ct

o
rs

-E
le

ct
ri

ca
l

2
,2

5
1

.5
0

6
25

.0
0

(1
,6

26
.5

0)
2,

44
1

.5
0

6,
87

5.
00

4,
43

3.
50

  
   

  
 T

ra
sh

 D
is

po
sa

l
1

19
.0

8
0

.0
0

(1
19

.0
8)

8
98

.1
5

0.
00

(8
98

.1
5)

  
  T

o
ta

l 
C

lu
b

h
o

u
se

 E
x

p
e

n
s

e
s

4
,1

74
.3

9
1

,5
7

4
.4

0
(2

,5
99

.9
9)

1
7,

6
9

4.
3

9
1

7,
3

1
8.

6
0

(3
75

.7
9)

  
  C

o
m

m
o

n
 A

re
a

 R
e

p
a

ir
s

 a
n

d
 M

a
in

te
n

a
n

c
e

  
   

  
 R

e
pa

irs
 to

 c
om

m
o

n 
a

re
a

1
,8

2
3

.4
5

2
08

.3
3

(1
,6

15
.1

2)
2,

79
5

.4
5

2,
29

1.
67

(5
03

.7
8)

  
   

  
 U

p
gr

ad
es

 to
 c

om
m

on
 a

re
a

0
.0

0
2

08
.3

3
2

08
.3

3
1

,6
9

5
.7

4
2,

29
1

.6
7

59
5

.9
3

  
   

  
 A

d
dr

e
ss

 A
rt

0
.0

0
1

,0
5

8
.3

3
1

,0
5

8
.3

3
1

2,
5

6
5.

0
0

1
1,

6
4

1.
6

7
(9

23
.3

3)
  

   
  

 H
o

lid
ay

 D
ec

or
 In

st
al

l a
n

d
 ta

ke
 d

ow
n

2
,3

0
0

.0
0

7
5.

0
0

(2
,2

25
.0

0)
2,

47
9.

08
82

5
.0

0
(1

,6
54

.0
8)

  
   

  
 R

iv
er

 P
in

e
s 

P
a

rk
0

.0
0

3
75

.0
0

3
75

.0
0

3
,0

0
0

.0
0

4
,1

2
5

.0
0

1,
12

5
.0

0
  

   
  

 M
o

sq
ui

to
 S

p
ra

y 
S

e
rv

ic
e

9
51

.5
2

6
39

.8
3

(3
11

.6
9)

5,
58

5
.7

2
7,

03
8.

17
1,

45
2.

45
  

   
  

 L
an

d
sc

ap
in

g
7

,1
6

1
.5

0
6

,7
1

1
.5

0
(4

50
.0

0)
75

,3
0

2.
8

1
73

,8
26

.5
0

(1
,4

76
.3

1)
  

   
  

 S
p

rin
kl

e
rs

0
.0

0
1

66
.6

6
1

66
.6

6
1

,8
1

7
.0

0
1,

83
3

.3
4

16
.3

4
  

   
  

 F
o

rc
e

 M
o

w
s 

to
 C

o
m

m
u

ni
ty

0
.0

0
1

6.
6

6
1

6.
6

6
2

80
.0

0
1

83
.3

4
(9

6.
66

)
  

   
  

 F
o

rc
e

 C
om

p
lia

nc
e

 
0

.0
0

1
25

.0
0

1
25

.0
0

1
,2

5
0

.0
0

1,
37

5
.0

0
12

5
.0

0
  

   
  

 C
a

pi
ta

l I
m

pr
ov

em
e

nt
0

.0
0

4
16

.6
6

4
16

.6
6

5
,0

0
0

.0
0

4,
58

3
.3

4
(4

16
.6

6)
  

  T
o

ta
l 

C
o

m
m

o
n

 A
re

a
 R

ep
ai

rs
 a

n
d

 M
a

in
te

n
an

c
e

1
2,

2
3

6.
47

1
0,

0
0

1.
3

0
(2

,2
35

.1
7)

1
11

,7
70

.8
0

11
0

,0
1

4
.7

0
(1

,7
56

.1
0)

  
  P

o
o

l 
E

x
p

en
se

s
  

   
  

 9
11

 P
h

on
e

4
4.

6
9

4
4.

6
5

(0
.0

4)
4

91
.1

9
4

91
.1

9
0.

00
  

   
  

 P
o

ol
 M

a
in

te
na

nc
e

 a
n

d
 R

ep
ai

rs
0

.0
0

2
08

.3
3

20
8

.3
3

5,
64

2.
06

2,
29

1.
67

(3
,3

50
.3

9)
  

   
  

 P
o

ol
 M

a
n

ag
em

e
nt

 C
on

tr
a

ct
5

41
.2

5
2

,5
0

0
.0

0
1

,9
5

8
.7

5
37

,0
7

2.
7

9
27

,5
00

.0
0

(9
,5

72
.7

9)
  

  T
o

ta
l 

P
o

o
l E

x
p

e
n

s
e

s
5

85
.9

4
2

,7
5

2
.9

8
2

,1
6

7
.0

4
4

3,
2

0
6.

0
4

3
0,

2
8

2.
8

6
(1

2,
92

3.
18

)



  
  S

ec
u

ri
ty

  
   

  
 A

la
rm

 P
er

m
it

0
.0

0
0

.8
3

0
.8

3
1

0.
0

0
9

.1
7

(0
.8

3)
  

   
  

 A
la

rm
 S

ys
te

m
4

5.
41

4
5.

4
1

0
.0

0
4

99
.5

1
4

99
.5

9
0

.0
8

  
   

  
 S

e
cu

rit
y 

S
ys

te
m

2
,5

63
.3

6
2

,9
9

0
.6

6
4

27
.3

0
2

8,
5

8
8.

7
2

3
2,

8
9

7.
3

4
4,

30
8.

62
  

   
  

 S
e

cu
rit

y 
C

a
m

e
ra

s
2

,1
9

2
.0

6
3

,0
8

3
.3

3
8

91
.2

7
3

4,
1

9
4.

2
0

33
,9

16
.6

7
(2

77
.5

3)
  

  T
o

ta
l 

S
ec

u
ri

ty
4

,8
0

0
.8

3
6

,1
2

0
.2

3
1

,3
1

9
.4

0
6

3,
2

9
2.

4
3

67
,3

2
2.

7
7

4,
03

0.
34

  
  T

ax
e

s
  

   
  

 P
ro

pe
rt

y 
T

a
x

0
.0

0
4

1.
0

0
4

1.
0

0
3

16
.1

0
4

51
.0

0
1

34
.9

0
  

   
  

 S
ch

o
ol

 T
a

x
0

.0
0

1
5.

8
3

1
5.

8
3

2
9.

9
3

1
74

.1
7

1
44

.2
4

  
   

  
 M

U
D

 T
a

x
0

.0
0

9
.1

6
9

.1
6

2
0.

9
7

1
00

.8
4

7
9.

8
7

  
   

  
 F

e
de

ra
l T

ax
es

0
.0

0
0

.0
0

0
.0

0
2

09
.2

3
0

.0
0

(2
09

.2
3)

  
  T

o
ta

l 
T

a
x

es
0

.0
0

6
5.

9
9

6
5.

9
9

5
76

.2
3

7
26

.0
1

14
9

.7
8

  
  E

q
u

ip
m

en
t 

M
a

in
te

n
a

n
ce

 a
n

d
 R

ep
a

ir
s

  
   

  
 V

e
hi

cl
e

 M
ai

nt
e

n
an

ce
0

.0
0

8
3.

3
3

8
3.

3
3

1,
50

8
.9

8
91

6
.6

7
(5

92
.3

1)
  

   
  

 V
e

hi
cl

e
 O

il 
C

h
an

ge
s

0
.0

0
3

.1
8

3
.1

8
0

.0
0

3
5.

0
5

35
.0

5
  

   
  

 F
u

el
2

2.
0

0
5

4.
1

6
3

2.
1

6
5

29
.2

3
59

5
.8

4
66

.6
1

  
   

  
 V

e
hi

cl
e

 In
sp

ec
tio

n
 S

tic
ke

r
0

.0
0

2
.1

2
2

.1
2

0
.0

0
2

3.
3

8
23

.3
8

  
   

  
 V

e
hi

cl
e

 R
eg

is
tr

a
tio

n 
S

tic
ke

r
0

.0
0

6
.2

7
6

.2
7

0
.0

0
6

8.
9

8
68

.9
8

  
  T

o
ta

l 
E

q
u

ip
m

en
t 

M
a

in
te

n
a

n
c

e 
an

d
 R

ep
ai

rs
2

2.
00

1
49

.0
6

1
27

.0
6

2
,0

3
8

.2
1

1
,6

3
9

.9
2

(3
98

.2
9)

  
  U

ti
li

ti
es

  
   

  
 I

nt
e

rn
e

t S
er

vi
ce

s
1

05
.5

2
3

48
.2

3
2

42
.7

1
4

,2
1

6
.9

6
3

,8
3

0
.5

7
(3

86
.3

9)
  

   
  

 P
h

on
e 

S
e

rv
ic

e
1

27
.3

4
1

18
.7

5
(8

.5
9)

1
,4

2
8

.2
9

1,
30

6
.2

5
(1

22
.0

4)
  

   
  

 C
e

ll 
P

h
on

e
8

1.
7

9
8

0.
8

3
(0

.9
6)

8
93

.7
5

88
9

.1
7

(4
.5

8)
  

   
  

 G
a

s
2

7.
3

1
4

1.
9

1
1

4.
6

0
4

88
.9

4
46

1
.0

9
(2

7.
85

)
  

   
  

 E
le

ct
ric

5
,3

67
.0

3
5

,6
6

6
.6

6
2

99
.6

3
6

1,
8

1
1.

7
7

62
,3

3
3.

3
4

52
1

.5
7

  
   

  
 W

a
te

r 
&

 S
e

w
e

r
9

37
.8

5
1

,2
0

3
.7

5
2

65
.9

0
1

1,
8

8
9.

2
5

1
3,

2
4

1.
2

5
1,

35
2.

00
  

  T
o

ta
l 

U
ti

li
ti

e
s

6
,6

46
.8

4
7

,4
6

0
.1

3
8

13
.2

9
8

0,
7

2
8.

9
6

8
2,

0
6

1.
6

7
1,

33
2

.7
1

T
o

ta
l 

B
u

d
g

e
te

d
 O

p
e

ra
ti

n
g

 E
x

p
en

se
4

1,
39

2.
67

5
5,

1
6

0.
7

2
1

3,
7

6
8.

0
5

5
01

,1
09

.4
9

60
6

,7
7

1
.1

4
10

5
,6

6
1

.6
5

T
ot

a
l B

u
dg

e
te

d
 O

p
er

at
in

g
 In

co
m

e
6

7,
9

6
3.

7
8

56
,7

52
.8

6
11

,2
10

.9
2

70
2

,6
4

6
.3

9
62

4,
28

2
.1

4
78

,3
64

.2
5

T
ot

a
l B

u
dg

e
te

d
 O

p
er

at
in

g
 E

xp
en

se
41

,3
9

2.
6

7
55

,1
60

.7
2

13
,7

68
.0

5
50

1
,1

0
9

.4
9

60
6,

77
1

.1
4

10
5,

66
1.

65
N

O
I -

 N
e

t 
O

p
e

ra
ti

n
g

 I
n

co
m

e
2

6,
5

7
1.

11
1

,5
9

2
.1

4
2

4,
9

7
8.

9
7

2
01

,5
36

.9
0

17
,5

11
.0

0
18

4
,0

2
5

.9
0










